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  Remarks by President Muhammadu Buhari  

One of the cardinal thrusts of our administration has been to diversify the economy and open up 

new vistas of opportunity to empower our people and ensure sustainable national development. 

Sports has played many important roles in the history of human existence and continues to do so. 

Sports highlight the competitive spirit of humans as evinced at the various global and continental 

games that have captured the imagination of the world for ages. It is also used to gauge the 

comparative strength of nations, and also serves as a critical tool for social cohesion, well-being 

and individual development.  

Nigeria has a rich competitive history at all levels including the Olympic games, and the FIFA 

Continental and World Cup tournaments, with her men and women often performing admirably. 

However, this is a country of 200m people, with some 44% of that population under 15 years of age. 

Not many sectors therefore possess the attributes that sports has to promote physical well-being, 

nurture a spirit of fair play, bring together people from diverse backgrounds and ethnicities, 

inculcate the culture of competitive rigour, and yet spur tremendous economic activity.  

The missing link required to drive both sectoral growth as well as competitive outcomes has been a 

sustainable framework for driving sports development. This is why I approved the reclassification of 

sports as business to ensure that the critical attributes of the private sector are leveraged upon for 

the country to drive the sports industry forward, impactfully and sustainably. I believe that positioning 

the sports sector as business is a pre-requisite for the outcomes we seek. Outcomes that will ensure 
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we harness immense potentials that cut across multiple sectors, and touch virtually every Nigerian 

in one way or another. 

This policy articulates the intent of government, and emphasizes its commitment towards providing 

the private sector with the required inputs and incentives to unleash capital, specialized 

knowledge, and innovation into the sports sector, and is a commendable step towards the 

industrialization of sports in Nigeria, to contribute towards individual, community and National 

development. 

 

Muhammadu Buhari GCFR  

President, Commander-in-Chief 

Aso Villa 

Abuja. 
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FOREWORD 

 

In contemporary times, sports in its entirety has assumed a global political, 

economic and social status placing high on the agenda of governments. 

Leaders and countries have leveraged on excellence in sports to 

advance their power and navigate their diplomatic relations, but above 

all to generate employment, create jobs and increase government 

revenue. Nigeria, a country where sporting talents abound especially 

amongst its youth and where participation in sports has experienced 

remarkable growth in the past decades, cannot therefore be left out of this 

positive scenario. The time for Nigeria to plug into the global business sports world 

is long overdue. But first, government must lead the way by providing a policy that will 

drive the process, hence, this document.  

 

This new National Sports Industry Policy (NSIP) is a product of stakeholder engagement sessions, 

review of national sports policies of Nigeria and a few other countries as well as other resource 

documents, with the intention of harnessing the commercial potential of sports in addition to its 

social and recreational value.  It is also meant to update the norms and values in the sports industry 

in achieving the mandate, vision and mission of the Federal Ministry of Youth and Sports 

development in line with international best practices. This document is ultimately aimed at 

reclassifying sports as a business, not as ‘recreation’, with various potential implications for the 

sector, including how sports will contribute to job creation for our youth, add value to the talents of 

our sportsmen and women, revenue generation and add to the Gross Domestic Product (GDP).  

 

The main thrust is to ensure that sports is developed as a viable business sector capable of attracting 

investments and delivering returns to investors. As a machinery through which government 

formulates and implements it’s policies, the National Sports Industry Policy will unlock the potentials 

of the sports industry and deliver its benefits to the public, private and social enterprise sectors, with 

a view to supporting the delivery of the short, medium and long term strategies for driving the growth 

of the sports industry in Nigeria. 

 

It is gratifying for me writing the foreword to this National Sports Industry Policy, which borrowed 

extensively from previous policies, delivering solutions to 4 key trigger issues (3Is and 1P) that will take 

sports to the next level – Infrastructure, Incentives, Investment and Policy.  I am excited about the 

inter-ministerial collaboration and linkages among federal ministries that will help in the 

operationalization of the new National Sports Industry Policy. Gabriel Tanimu Aduda, Former 

Permanent Secretary of the Federal Ministry of Youth and Sports equally played a key role in 

developing the draft of this policy and his contributions are hereby recognized. We could not have 

come this far without the support of President Muhammadu Buhari whose interest in the power of 

sports to foster peace and unity and to keep our youth busy is unwavering.  

The various sections in this Policy are organized in a manner that the content is well articulated for 

the consumption of the general public. 

 

Accordingly, it is my pleasure therefore to present to the Nigerian public, the National Sports Industry 

Policy sequel to the 2009 National Sports Policy, which will drive the process of taking sports in Nigeria 

to the next level.  

 

 

Hon. Sunday Dare 

Honourable Minister of Youth & Sports Development  

Federal Republic of Nigeria 
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EXECUTIVE SUMMARY 

 
The 2022 National Sports Industry Policy presents a radical shift in focus from sports in its 

current status as a solely participatory and recreational platform to an economic activity 

contributing to the process of national development and social cohesion. The policy 

establishes the intent of government to reposition sports over the next decade into a 

vehicle for empowerment, development and growth through a sports industrialization 

agenda. This was derived from a process of engagement over a 4-year period, with key 

stakeholders and participants across several cross-sectoral ancillary industries. The aim of 

the industrialization agenda is to develop key economic elements of the sector to achieve 

social and economic objectives tied to national development. 

 
Sport for social and economic development in Nigeria requires innovation and creativity to ensure 

that any investment in the sector would provide excellent opportunities for the promotion of a 

healthy lifestyle among the people, and encourage mass participation in sporting activities as the 

fulcrum of that development, in line with the UN SDG 2030 Agenda goals and the AU Agenda 2063 

– The Africa we want.  

 

The vision of the National Sport Industry Policy is therefore “A nation where sport plays a prominent 

role as an instrument of national unity and cohesion; promoting health and fitness through mass 

participation; and contributing to economic development and global recognition” 

 
The Mission of this Policy is based on harnessing the contributory power of the Private and Social 

Enterprise Sectors “To create the enabling environment for sports to thrive as a business sector within 

the Nigerian economy, attracting maximum private sector investment in synergy with government 

towards ensuring the development of sports at all levels.” 

 

The Policy is hinged on promoting the 4 National Values of Fair Play, Inclusivity, Empowerment and 

Economic opportunities, and is based on 3 Main Triggers of Industrialization - the 3Is (Infrastructure 

development powered by an Incentives backed Investment and driven by a fit-for-purpose Policy). 

The critical success factors are based on identification and understanding of the roles of all 

stakeholders including the three tiers of government (federal, state and local), the private and 

social enterprise sectors as well as the national governing bodies of sport (National Sports 

Federations, NSFs), all working in close collaboration to deliver on the objectives of the Policy. The 

Recommendations and Action Points in Ten (10) Major Thrust Areas form the basis of strategies to 

create value by increasing the number of people playing sport as a means of generating demand 

for sports goods and services and delivering the incentives, investment, infrastructure and facilities, 

governance, administration and management structures to enable such demand to be met.  

  
The National Sport Industry Policy understands the role of the athlete in achieving its objective and 

seeks to improve on the country’s global competitiveness across several sports disciplines by 

consistently and sustainably developing athletes, through a scientific approach based on the 

development of coaches, technical officials, sports scientists, sports medicine practitioners, sports 

facility managers and sports administrators to world class standards. The policy also recognises the 
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global popularity and economic benefits of sports and encourages the hosting of international 

events to enable the country project its image positively on the global stage and use same events 

as enablers for national development. 

 
 

 

 

 

APPROACH AND METHODOLOGY 
 

APPROACH 

The approach adopted for developing the 2022 National Sports Industry Policy consisted of 

extensive stakeholder engagement sessions as well as research and analysis of the industry, based 

on the following: 

a. Evidence based research and analysis of the sports industry 

The collaboration between the FMYSD and the Nigerian Economic Summit Group 

(NESG) availed the Ministry of the body of analytical work that had been done by the 

NESG’s Sports Industry Thematic Group (SITG) in examining the issues constraining the 

development of sports as a social and economic industry of the Nigerian economy. 

Between 2017 and 2019, the SITG organised several Focus Group Fora and conducted 

several studies of the challenges confronting the ancillary sectors of the sports industry 

value chain in Nigeria and possible solutions to address such challenges. Between 2017 

and 2019, the NESG also included breakout sessions on “Sports as a Business” at the 

annual Nigerian Economic Summit, with participants drawn from the public, private and 

social enterprise sectors of the economy. The findings from these sessions were included 

in the Green Book – the report of the summit presented to the Federal Government each 

year, and which also formed part of the considerations for developing this Policy. In all, 

over 250 participants contributed to the findings from the breakout sessions. 

 

b. Industry Stakeholder Sessions 

In line with the objective of involving key stakeholders in the development of a fit-for-

purpose National Sports Industry Policy to deliver on the goals of the sports 

industralisation agenda, several stakeholder engagement sessions were held between 

October 2019 and May 2020. A full list of these is included in the Annexures to this 

document.  

 

 
METHODOLOGY 

The methodology for drafting the National Sports Industry Policy involved developing a Road Map 

under the supervision of the Sports Industry Working Group (SIWG) set up by the Honourable Minister 

of Youth and Sports Development to among other deliverables, drive the process of developing the 

policy document. Working with the FMYSD and a team from the NESG, a 60-man Policy Drafting 

Committee drawn from both public, private and social enterprise sectors was put together to assist 

in collating and reviewing all the reports from the engagement and review sessions over the past 5 

years. The Drafting Committee undertook the following tasks over a 45-day period (May 15th – June 

30th, 2020): 

 Review of the 2009 National Sports Policy and the 2018 Draft National Sports Policy 

 Review of reports from the various Stakeholder Engagement Sessions listed above 
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 Review of relevant sections of the following international reports on sports 

development: 

o AU Draft Framework for Sports Policy in Africa 

o AU Antananarivo Recommendations 

o 2017 Kazan Action Plan from MINEPS VI Conference 

o UN Harnessing the Power of Sport for Development and Peace 2018 Report  

 Review of relevant sections of sports policies of nine (9) countries: 

o Republic of Ireland 

o Egypt 

o Jamaica 

o South Africa 

o Australia 

o United Kingdom 

o China 

o New Zealand 

o Canada 

 
The final draft was subjected to a process of interrogation by the general public and the National 

Council of Sports (NCS) before it was presented to and approved by the Federal Government, 

through the Federal Executive Council (FEC). 
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HISTORY OF SPORT IN NIGERIA 

 

BACKGROUND 

Nigeria is the most populous nation in Africa with a current population estimated at about 200 million 

people. It has a robust ethno-cultural diversity estimated at about 250 ethnic groups speaking 

approximately 400 languages. It is estimated that by the year 2050, the population will be about 

400 million. The history of sport in Nigeria began before the advent of colonial occupation in the 

late 19th century with informal competitive sports having their origin in villages and in their ethnic 

and regional groups. Sport has mainly been a tool for the country to project its image to the 

international community as a progressive country and its history and involvement has been driven 

with that perspective in mind. 

 

After the amalgamation of Nigeria in 1914, organised sport started with the introduction of Empire 

Day competitions on inter-schools basis. The establishment of Mission Schools in different parts of 

Nigeria assisted in the development of football and the introduction of new sports. Though most of 

the new sports were alien to Nigerians, they were welcomed because they served the common 

goals of recreation, entertainment, social mobilization and promotion of unity in diversity. It could 

therefore be deduced that the slow march of sports towards having a codified policy could be 

attributed to the leisure-based philosophy of participation.  

 

In the 1920s, selected sports were developed in primary and secondary schools across the nation 

as part of the school education curricula. By the1930s, Nigeria went a little further in its sports 

development by participating in an international competition in 1934 at the Commonwealth 

Games and Empire Day competitions in London. Nigeria presented teams for the first time during 

the 1950 Commonwealth Games in Hamilton, Canada and in the 1952 Olympics in Helsinki, Finland. 

 

From Independence, sports developed into a prominent phenomenon that could no longer be 

ignored in the socio-political and economic life of the nation. The domination of the sporting world 

by the then USSR (now Russia and several other smaller countries) and her allies coupled with their 

unique organizational structure of sports, influenced the Federal Government of Nigeria to directly 

involve herself in the control, regulation, organization and promotion of sports.  The outcome of this 

decision was the establishment of the National Sports Council in 1962.  

 

The post-civil war values of sports mostly in its ability to forge national unity and enhance 

patriotic spirit in citizens led to the upgrading of the National Sports Council in the early 

1970s to the National Sports Commission, with some measure of executive responsibilities for 

sports management, development, and organization throughout the country.  The 60s and 

70s was a period of laying foundations for sporting success but due to the African boycott 

to protest the Apartheid Regime in South Africa, Nigeria did not participate in the 1976 

Olympics and won no medal at the 1980 Moscow Olympics. 
 

In 1973, the National Sports Festival (NSF) was introduced as a way of discovering athletes to 

represent the country in continental and international meets and to date, nineteen (19) editions of 

the NSF have been held since its inception. The NSF continues to be one of the platforms for the 

discovery of sporting talent in the country. 

 

The 80s, 90s and 2000s could arguably be classified as Nigeria’s greatest period of achievement in 

sports as it witnessed so many milestone developments and records, especially in football.  The 

country did not only excel in football but also in athletics, tennis, table tennis, Olympics and 
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Commonwealth Games, winning medals and laurels, which culminated in the hosting and winning 

of the 2003 All Africa Games (‘COJA 2003’) in Abuja.  

 

Administration and Management 
Sports administration and management in Nigeria continues to take steps to position sport as a 

commercial venture and employer of labour. Sport is managed at the State level either through 

Ministry of Sports or Sports Councils/Commissions and at the National level through the Federal 

Ministry of Youth and Sports Development (FMYSD). In 1971, the Federal Military Government issued 

Decree 34 to formalize and legalize the National Sports Commission (NSC) as the apex Federal 

Government agency to control, regulate, organize and promote sports in Nigeria.  In 1975, the 

National Sports Commission was elevated to the status of a Ministry with a Cabinet Minister.  

However, the promulgation of Decree 7 of 1991 saw the re-emergence of the National Sports 

Commission as a Parastatal under the Ministry of Youth and Sports.  

 

In 1995, the National Sports Commission was scrapped, and the administration of sports was again 

transferred to the Ministry. In December 2006, the National Sports Commission was again carved 

out of the then Federal Ministry of Sports and Social Development (FMSSD) to assume the pre-

eminent regulatory role for sports development in the country, but this decision was reversed in 

November 2015 when the National Sports Commission was merged with the Ministry of Youth and 

Sports Development. Apart from the National Sports Commission, other bodies created by 

government for the administration of sports in Nigeria include the National Institute for Sports (NIS) 

and the Sports Federations with the Nigeria Football Federation (NFF) being the only Federation 

established by an Act. With regards to State Sports Commissions as vehicles to cascade polices and 

strategies from national to State and Local Government levels, most states operate with Sports 

Councils which exist only on paper and even with the Sports Commissions, politics, instead of 

policies, determines what happens to sports development at grassroots level. 

 

The National Institute for Sports (NIS) was established in 1992 and it became a parastatal of the 

Federal Government through Decree 31 under the auspices of the National Sports Commission. It 

was quickly granted independence and autonomy to advance learning in specialized areas of 

sports management and sports development, and to conduct specialized professional coaching 

courses and research at various levels of sports, as well as to engage in athlete preparation, 

including providing the highest quality sports educational environment and curriculum, the highest 

quality coaches, and creating national and international opportunities for coaches, teachers, and 

trainers, and to run courses for top-level sports policy makers and executors and to conduct 

seminars, workshops, conferences and other intensive programs for sports administrators, coaches 

and other professionals. The NIS is an institution dedicated to training and research in all aspects of 

sports.  

 

The Nigeria Football Association (NFA), the oldest sports federation in the country, was established 

in 1945 and validated by Decree 101 of 1991, as a parastatal under the then Federal Ministry of 

Youth, Sports and Social Development. Decree 101 was later replaced by the NFA Act of 2004. 

 

Since 2008, there have been several attempts by Ministers of Youth and Sports Development 

through various ministerial committees to investigate the causes of the problems militating against 

the proper development of sports in line with its identified potentials. Some of the reports include: 

a. 2003 President Obasanjo Sports Policy Review Report 

b. 2009 Presidential Advisory Committee on Sports Report 

c. 2014 National Physical Education and School Sports Policy 
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d. 2016 Ministerial Report on Sports Development 

e. Vision 2010 Sports Development Strategy Report 

f. Vision 2020 Sports Development Strategy Report 
 

The recommendations in the reports are consistent with international reports such as the Kazan 

Action Plan which recognises that the United Nations’ 2030 Agenda/Sustainable Development 

Goals represents the overarching policy consensus on development priorities, goals and objectives; 

and that these should guide international and national policy design, implementation, and 

monitoring. 
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POLICYBACKGROUND, RATIONALE AND POLICY CONTEXT 
 

2.1  OVERVIEW OF SPORT 
 

DEFINITION OF SPORT 

The United Nations Office of Sports for Development and Peace defines sport to include a broad 

and inclusive spectrum of activities suitable to people of all ages and abilities, with an emphasis on 

the positive values of sport. Also, the UN Inter-Agency Task Force on Sport for Development and 

Peace defines sport, for the purposes of development, as “all forms of physical activity that 

contribute to physical fitness, mental well-being and social interaction, such as play, recreation, 

organized or competitive sport, and indigenous sports and games.” This definition has been 

accepted by proponents of Sport for Development and Peace, especially within the context of 

sport for community development and nation building. 

 

The UN Inter-Agency Task Force on Sports for Development and Peace 2003 Report: “Introduction 

to Sports for Development and Peace”, identified various perspectives and platforms where sport 

serves as a social and economic development tool include: 

a. Connecting people and communities 
One of its most powerful development attributes of sport is its value as a social connector 

because it is basically a social process that brings together players, teams, coaches, volunteers 

and spectators, thereby creating extensive horizontal webs of relationships at the community 

level, and vertical links to national governments, sport federations, and international 

organizations for funding and other forms of support. It is for this reason sport has long been used 

to promote good healthy living, national unity and harmony within and across nations. 

 

b. Cross-cutting attributes 
Sport is increasingly being used to promote health and prevent disease, strengthen child and 

youth development and education, foster social inclusion, prevent conflict and build peace, 

foster gender equity, enhance inclusion of persons with disabilities, and promote employment 

and economic development. There are few areas of development where sport cannot be used 

as a platform for public education and social mobilization, or as a program vehicle to strengthen 

individual capacity and improve lives, and can be a highly effective and low-cost means of 

reducing the individual and public costs associated with development challenges  

 

c. Potential to empower, motivate and inspire 
Sport is basically about drawing on, developing and showcasing people’s strengths and 

capacities. It is for this reason that sport is also an extremely powerful means of promoting 

physical and mental health, encourage people of all ages to become more physically active, 

provide opportunities for enjoyment and personal development, build self-esteem and foster 

positive social connection with others — all important factors in promoting and maintaining 

health and well-being. 

 

ROLE OF SPORTS IN THE GLOBAL SOCIO-ECONOMIC LANDSCAPE 

Sport has been identified as a key strategy asset capable of driving economic growth, job creation 

and export expansion in developing countries while offering a potential catalyst for improving the 

productivity of the work force and a healthier physically active population.  It is estimated that the 

entire global sports market – including infrastructure, events, training and sports goods – is worth 

between $700-900 billion each year and its growth outpaces the GDP growth of most countries. A 

whole spectrum of ancillary support services and industries are involved in the practice of sport and 
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development of sports men and women. These support services are essentially managed by the 

private sector and catering to the various sectors that make up the whole industry and no country 

can boast of a thriving sports development sector without the attendant development of the 

support structures for that development.  The sports industry value chain is therefore diverse with 

sectors that enable the industry to leverage its opportunities and events to deliver on business and 

social objectives in developed and developing countries 

 

The potential for sport to contribute to sustainable development is explicitly stated in the 2030 

Agenda for Sustainable Development: “the growing contribution of sport to the realization of 

development and peace in its promotion of tolerance and respect and the contributions it makes 

to the empowerment of women and of young people, individuals and communities as well as to 

health, education and social inclusion objectives” (UNGA 2015, para. 37, 10) 

 

This statement extends previous key international declarations that recognise and advocate the 

use of sport as a catalyst for human and social development and forms the thrust of the contribution 

of sports towards the achievement of the SDGs by 2030. The statement represents an important 

milestone for sport and an opportunity to build on previous commitments and progress made by 

the Commonwealth, the United Nations and other international, national and local stakeholders to 

enable sport to make the fullest possible contribution to sustainable development. In relation to the 

achievement of Sustainability by 2030, 7 of the 17 SDGs have been identified as achievable using 

sports. These are: 

 

o Goal 3 - Ensure healthy lives and promote wellbeing for all, at all ages 

o Goal 4 - Ensure inclusive and equitable quality education and promote lifelong learning 

opportunities for all. 

o Goal 5 - Achieve gender equality and empower all women and girls 

o Goal 8 - Promote sustained, inclusive and sustainable economic growth, full and 

productive employment and decent work for all 

o Goal 11 - Make cities and human settlements inclusive, safe, resilient and sustainable 

o Goal 16 - Promote peaceful and inclusive societies for sustainable development, 

provide access to justice for all, and build effective, accountable and inclusive 

institutions at all levels 

o Goal 17: Strengthen the means of implementation and revitalise the Global Partnership 

for Sustainable Development 
 

The prospects for the future with regards to the Global Sports Industry is predicated on greater 

engagement and participation by companies and investors, and commercial opportunities. These 

projections are driven by: 

• Continuous growth of youth participation in sports in the next 5-10 years 
• TV and Marketing are still central to the growth of the industry, and will continue to experience 

increase in rights and media revenues 

• Innovation as a factor in changing expectations due to changing fan behaviour  

• The phenomenal growth of social media engagement over the next 5-10 years, and the 

involvement of social media platforms in the sports rights market  

• Technology is driving growth and development of sport and changing business models – witness 

the influence of mobile media in enabling the creation of virtual stadia to accommodate and 

engage fans far from the stadium environment, and the rapid rise of e-sports as an engagement 

platform for the youth demographic who have redefined how sports is consumed across various 

media platforms 
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• Asia Pacific emerging as the next growth area with Africa and Middle East second in reckoning 

ahead of Western Europe with an ageing population; youth is the main driver of this trend. 

 

IMPORTANCE OF SPORT TO THE NIGERIAN SOCIETY AND THE NIGERIAN ECONOMY 

Nigeria has yet to harness the passion of its citizenry for sports and leverage this passion to develop 

sports as an industry that can assist in propelling economic, social and community development in 

line with the SDGs. With an estimate of about 200 million populations, 65% of who is between the 

ages of 15 and 35 years, sport offers huge socio-economic prospects for Nigerian.  

 

The social and economic benefits of sports to Nigeria cannot be over emphasized especially in line 

with the desire to achieve the rapid development of the non-oil sectors of the economy. However, 

sport is still largely seen from the perspective of a recreational and participatory activity for boosting 

the nation’s image on the global stage, largely driven by government. The phenomenal growth in 

global sports financing and the centrality of sports business and marketing is propelling corporate 

organizations in developed countries to compete for sports properties and investments within their 

countries and off-shore.  Also, social enterprise and development agencies are looking to sports to 

achieve their social and community development agenda. Nigeria needs to latch on to this 

platform offered by sport and optimise the benefits from its potentials.  

 

Previous National Sports policies were driven more by the quest for increased competitive 

participation with little to no provision of growing sports as an economic and social development 

platform and a route-to-market for grassroots programmes to promote sustainability and inclusivity. 

A key strategy for economic growth and development is to seek for major problems in the society 

and provide solutions to them using proven business models. Sports provides such a platform for 

applying business models by the country. This calls for the articulation of strategies to engage the 

private sector from a business point of view while tapping into its social development function to 

develop the potentials of the youth and achieve economic growth through job creation and 

revenue generation in sport. 

 

A private sector involvement in the sports industry would ensure the commitment to and flow of the 

required investment to deliver on the potentials of the industry to add value to the Nigerian 

economy. It will also assist the government in its core objectives of social integration, economic 

empowerment and youth engagement. With the right policy to drive social engagement and 

inclusion, the sports industry in Nigeria is capable of harnessing the economic power of the youth 

for economic development. Increased participation in sporting activities among all Nigerians, 

especially the youth, provides opportunities for discerning investors to tap into the community spirit 

engendered by sports and maximize the commercial opportunities and platforms for economic 

development and growth. 

 

RATIONALE – SOCIAL AND ECONOMIC IMPACT OF SPORTS 

The European Commission Directorate-General for Education and Culture serves as a useful 

illustration of the policy implications and impact of sports. In a 2012 Study of the Contribution of 

Sport to Economic Growth and Employment in the EU, the most important policy implications to be 

drawn of the contribution of sport to economic growth and employment are: 

 

a. Policy Implication 1: Sport is an important economic sector adding up to 2.98% of overall 

gross value added. The national income elasticity of sports is 1.14, which means that if 

national income rises by 1%, the gross value added related to sport rises by 1.14%. Four 

(4) sectors that enhance the size of sport are; Tourism, Fitness, Media and Education. 
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b. Policy Implication 2: Sport represents a labour-intensive growth industry with a 

contribution of sport-related employment to total employment of 2.12%. 
 

c. Policy Implication 3: Sports can foster national convergence 

 

d. Policy Implication 4: Sport has growth-enhancing specialisation advantages 
 

Effective National Sports Industry policy in England has facilitated an industry contribution of 

between 1.5 and 3% to the GDP of the country. In Dubai, the sports industry inbounded over 1 million 

visitors to its various sports events and facilities. Sport contributed annually, on average, 2.9% (€298 

Billion) of overall gross added value to the economic growth and employment in the EU countries 

between 2005 and 2015. Also, South East Asian countries like Thailand, Vietnam, Laos, Malaysia have 

all developed vibrant sports equipment and merchandising industries that have been sources of 

employment and revenue generation in their countries whilst also enabling them to develop local 

brands that have become popular across the world. 

  

The participation of young people in economic and social areas has a great significance for any 

country’s development and improvement. The existence of a dynamic young population is a great 

opportunity and wealth for the nation for the continuity of a multidimensional development which 

centres on the individual. It is therefore necessary to support and create opportunities for young 

people to thrive and truly reveal their potentials and participate actively in every aspect of social 

life. Sport has been seen to be a platform to aid the personal and social development of young 

people and in the light of the policy implications for sport in national development, a vibrant 

National Policy for a Sports Industry would go a long way in addressing these objectives. 

 

Countries that have effectively harnessed the full potentials of sport as a contributor to the economy 

and a social and community development platform, achieved these objectives through a PPP 

combination that saw the Public (Government) as the developer of policies and legislation that 

promoted the economic opportunities which the private sector leveraged to deliver economic 

development and social inclusion. The current trend in developed societies is for the Public sector 

to partner with the Private sector by creating an enabling environment for tapping into the business 

potentials of a sector with economic potentials such as the Sports Sector and developing policies, 

strategies and interventions to ensure economic growth and prosperity in that sector, which in turn, 

guarantees social and community development across all spheres. This trend requires a framework 

for tapping into the business potentials of sports development and its commercialization and is 

generally achieved through a National Sports Industry Policy as a guide post for overall national 

development; the promotion of a healthier society and the strengthening of appropriate 

regulations and legislations that support and facilitate sporting initiatives and activities.   

 

The National Sports Industry Policy is therefore a part of the national sports sector framework that 

seeks to create an inclusive, facilitating and empowering environment for the delivery and practice 

of sports and physical activity. The Policy is a roadmap towards the achievement of national 

development goals related to healthy living, economic growth and sustainability, promotion of 

equity and excellence, and is informed by robust national consultations that have identified 

national development priorities as well as global development trends and best practice models.  

 

2.2 SPORTS POLICY MAKING IN NIGERIA 
There have been several sports policies designed to promote sports development in the country. 

The first was the first National Sports Policy in 1989 which was revised in 2003 and revised again 2009. 
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Several reports and advisory committees have also contributed to the efforts to create a vibrant 

sports sector, including the following: 

a. 2003 President Obasanjo Sports Policy Review Report 

b. Vision 2010 Sports Development Strategy Report 

c. 2009 Presidential Advisory Committee on Sports Report 

d. Vision 2020 Sports Development Strategy Report 

e. 2014 National Physical Education and School Sports Policy 

f. 2016 Ministerial Report on Sports Development   
 

The most recent National Sports Policy was developed in 2009 and was a result of a review of past 

efforts at creating a position for sports as a social and economic contributor to national 

development, by the Vision 20:2020 National Technical Working Group Report on Sports 

Development. which stated that “In the course of their work, a review of past policies, panel reports 

and other relevant documents on sports development showed huge gaps between policies and 

implementation, absence of clear strategies that recognized critical linkages between sports, 

education, foreign policy, tourism, urban development, human capacity development, science, 

technology and innovations, special groups (women, youth, physically challenged persons), 

manufacturing, private sector participation and timely funding, to tackle the long term planning 

sports development requires. This contrasts with practices in the leading sports countries where 

legislation, entrenchment of sports in the school system, application of sports science and private 

sector involvement are recognized as essential to sports and governments and the private sector 

promote sports optimally as a key sector for social and economic development.” 

 

Other gaps identified include:  

a. An existing national sports development policy that is not functional  

b. Sports development does not have an active base in educational institutions and 

communities  

c. Lack of full understanding by all tiers of government of the place, roles, responsibilities, 

power, and relevance of sports  

d. Inadequate funding of sports and sports development programmes  

e. The National Institute for Sports does not have the capacity to fulfil its primary mandate  

f. The few existing sports facilities in the country are not put to maximum use for sporting 

activities  

g. There is an undefined relationship between the various levels and agencies of sports  
h. There are no clear and well-defined roles and responsibilities for the different levels and agencies 

of sports  

i. Sports programmes in the states and local governments (where they exist) are not aligned with 

national objectives or goals for sports development  

j. Frequent changes of sports administrators at different levels affect continuity  

k. Poor record keeping, references and baseline data  

l. Inappropriate human capacity in quality, quantity and relevance to sports  

m. Absence of legislation to back up the establishment of the National Sports Commission  

n. Lack of standards due to leadership weakness. 

  

The 2009 National Sports Policy was therefore drafted and approved in line with the 

recommendations of the Vision 20:2020 Strategy for Sports Development, which sought to, 

among other objectives, leverage opportunities for the country in the following areas: 

a. Competition – mass participation in institutions (schools, tertiary institutions, clubs, 

academies, etc) to provide a pool from which exceptionally gifted athletes will be 
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discovered, as well as creating followers that will sustain a fan base, attracting 

sponsorships, effective administration and technical crew/teams  

b. Economy – through a continuous export of Nigeria’s best talents who will repatriate their 

earnings to the country, invest in the local economies, generate commercial activities 

during major sports events and provide a healthy workforce  

c. Education – all round education of children, inculcating positive values, spirit of healthy 

competition, team work and cooperation, fair-play, leadership, friendship and peace  

d. Health – to create a population of healthy people thereby reducing the national health 

bill and increasing national productivity  

e. Youth empowerment – create job opportunities in various sports related fields for the 

youths – grounds-manship, construction, architecture, medicine, sports science, sports 

law, insurance, athlete management, competition agents and sports media  

f. National Mobilisation – during major events and competitions, inculcating the spirit of 

nationalism and patriotism in athletes and the people, and getting Nigerians to support 

her athletes and any sport-related national causes  

g. Sports-related industries – enhancement of tourism, entertainment, infrastructural 

development (roads, rail, electricity) medicine, sports equipment manufacturing, sports 

marketing, sports media, stadia management, military and para-military recruitment  

h. Politics – to position deserving Nigerians in international sports bodies to promote the 

country’s interests  

i. Diplomacy – regional integration, image branding and international publicity  

j. Recreation – for the pleasure of the citizenry in their communities and social clubs  
k. Social engagement – to tackle the social challenges posed by cultism, fanaticism, hooliganism, 

youth restiveness, religious intolerance  

l. Gender balance - to overcome prejudice, discrimination and prevent neglect of/injustice to 

women and girls in sports  

   
The 2009 National Sports Policy was implemented under the auspices of the National Sports 

Commission and there were fourteen (14) Policy Thrust areas which included Education, Health, 

Sports Federations, Facilities, International Relations, Sports Science, Athletes Identification and 

Development, Training and Capacity development, among others.  

 

REVIEW OF THE 2009 NATIONAL SPORTS POLICY AND DRAFT 2018 NATIONAL SPORTS POLICY  

In July 2015, in keeping with the Review Mechanism recommended in the Policy, a Policy Review 

Committee examined the outcomes and impact of the policy with the Terms of Reference to: 

a. Review the 2009 National Sports Policy in line with the demands of contemporary sports 

administration. 

b. Review the terms and conditions of athletes/officials engagement and development 

c. Review the participation and collaboration with military, paramilitary and tertiary 

institutions 

d. Review the role of ICT and information management in sports governance 

e. Review partnership with FME, Insurance and Marketing Companies 

f. Review the role of State and local government in sporting activities 

g. Review participation of foreign based athletes in international competitions  

h. Review National Policy and implementation of grassroots sports programmes  

i. Review the need for the provision of modern and standard sports facilities and 

infrastructure and their maintenance in the country  
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Of particular importance in conducting the policy review process was the need to bring its contents 

current with modern trends, innovations and realities in the sporting world globally as it was felt that 

the provisions failed to meet current national, continental, and global needs and realities.  

 

The Committee submitted a report in 2016 with the recommendation that a new Sports Policy be 

drafted to recognize the gaps identified and adopt the solutions to the gaps. This Draft National 

Sports Policy was presented and approved by the National Council on Sports in February 2018 and 

forwarded to all members of the Federal Executive Council for their perusal and inputs before 

consideration and approval. The responses from the various MDAs were incorporated into the Draft 

2018 National Sports Policy.  

 

However, the Draft 2018 National Sports Policy in 2019 did not fully provide for critical aspects of 

sports development with regards to the influence of ICT on sports development, sports media, sports 

participation and the attainment of the UN Sustainable Development Goals (particularly SDG 

Agenda 2030).  Also, the document did not adequately address the linkage between Sports and 

Economic Development especially in view of the Economic Agenda of the Federal Government to 

encourage the development of non-oil sectors of the economy and the need to promote youth 

engagement and employment. 

 

Key gaps include the following: 

a. The roles of the Federal Government as well as other tiers of government were not clearly 

delineated. This also includes the role of the various state sports councils and 

commissions in driving sports development in their states and local governments 

b. The role of the Private Sector as a key driver of global sports development as well as the 

business of sports was not clearly delineated   

c. The policy also failed to clearly provide a Road map for developing the value chain of 

sports that would the business and industry of sport drive development of the 

participation aspect of the sector  

d. Lack of vibrant, robust and coherent statements/provisions supporting a transition from 

recreational model to the business model to be backed governments. 

e. Inadequacy in addressing the cross-cutting, cross-sectoral nature of sports to enable the 

sector deliver on its potentials to contribute to national development 

f. The Fourteen (14) Policy Thrust Areas were not comprehensive enough to address the 

requirements in the various areas according to current global realities and projections 

g. The Draft Policy was lacking in a comprehensive Framework and Action Plan that would 

enable an effective implementation of the Policy to deliver on its objectives     

h. The parameters and machinery for the implementation of the provisions to ensure strict 

adherence were not clearly articulated and defined. Such parameters as targets to be 

achieved through the policy, what standards to be used in measuring the achievement 

of such targets, what the outputs from the policy should be in terms of such parameters 

as participation, facility development, were not clearly delineated 
 

A new policy needs to address these gaps and refocus sport beyond its recreational and 

participatory value and leverage its abundant commercial potentials through public-private sector 

collaboration backed with a properly defined implementation framework. Such fit-for-purpose 

policy would help Nigeria to achieve the objective of repositioning sports into a viable contributor 

to the national economy. 
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2.3 POLICY CONTEXT 

 
KEY ISSUES AND CHALLENGES TO ADDRESS  

The gaps inherent in both 2009 National Sports Policy and the Draft 2018 National Sports Policy still 

exist and have even been exacerbated by certain factors and challenges including the following: 

1. Misperception of sports   as a purely participatory endeavor and not an economic 

contributor. The government of Nigeria, over the years had demonstrated ample interest 

in sport by actively supporting and promoting sporting activities leading to its 

participation in various international competitions.  Government had also viewed sports 

as a tool for social engagement of the teeming youth population in Nigeria. There is 

however, a need for a re-orientation on the categorization of sports in Nigeria to fully 

harness the business and revenue potentials that sport generates 

2. Administrative/Corporate Governance Gaps. The capacity needed to transform sport 

into a profitable business sector of the economy requires that gaps in the governance 

and administration of the Sports Federations charged with designing and implementing 

the policies to drive the development of their various sports organizations must be 

addressed. Some of these gaps include appointment of personnel and institution of 

standard operation guidelines in line with international best practices  

3. Infrastructure deficiencies at all levels of sport- Grassroots, National Amateur, Leisure and 

Professional. Across the country, basic sporting infrastructure such as recreational 

centers, training centres, stadia, etc., are either insufficient or unavailable for many 

sports.  Where available, they are often unsuitable to support a commercialisation of 

these structures to deliver a business proposition and a sustainable sports development 

strategy 

4. Insufficient activities to create local demand to develop sports content for broadcast. A 

shortage of activities from which content can be derived for broadcast has led to poor 

coverage of sports in the country. There needs to be more sporting activities to 

encourage investment in media properties and organizations, in order to develop and 

promote sports across all levels of participation. 

5. Opacity of the legislation and policy to define the industry’s goals and objectives and 

support the development of the value chain of sport.  

The value chain of sport has hitherto not been clearly defined in Nigeria, which has 

made it difficult for investors to identify viable areas of investment in the industry. In 

addition, legislation that could guarantee policy consistency and government’s 

commitment is imperative to attracting investment to sports and enhancing confidence 

of investors.  

6. Inadequate financial capacity in the industry. Poor appreciation of the economic 

potentials in the industry and how it functions as a key driver of the economy limits the 

investment made in sports. 

 
THE SPORTS INDUSTRALISATION AGENDA 

Under the auspices of the Federal Ministry of Youth and Sports Development, a series of 

stakeholder engagements, and broad inter-agency and inter-sectoral consultations 

between 2017 and 2020, heralded the sport industrialization agenda.    
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The main issues raised in promoting the industrialization were: 

1. How to add value to our economic space through sports - The potentials of the Nigerian 

Sports Industry to contribute more significantly to Nigeria’s GDP, employment streams, 

and socio-economic development  

2. How to create local markets through sports - Identify business and revenue generating 

opportunities in Sports.  

3. How to build skills for employment through sport - Present case studies of how sports as 

a business has contributed significantly to socio-economic growth and development in 

both developed and developing countries  

4. What challenges are hindering sports as business - Identify the diverse challenges 

militating against the development of the business of sports in Nigeria  

5. Who is required to drive this process - Identify the roles of the public, private and social 

enterprise sectors in transforming sport into an industry.  

6. What is needed to identify and develop the value chain of the sports industry to deliver 

economic and social benefits to the society at large  

7. How to attract the interest of the business community in engaging in defining the industry 

potentials - The steps necessary to unlock the potentials 

8. How to identify and activate the funding mechanisms for the private sector to scale up 

the current investments to achieve more than what currently applies in the industry - 

Providing more opportunities for public-private engagements that will lead to more 

cooperation for the development and growth of the Sports Industry and its ancillary 

sectors 

 

The following were the recommendations for a framework for industrialization of sports in 

Nigeria: 

1. Securing the buy-in of government through the recognition and declaration of Sports as 

a National Asset by the Federal Government, and thus entitled to special privileges, 

concessions, regulations etc., to drive its growth and development to open its potential 

to be a key driver of the economy across several sectors, a vehicle for achieving 

national social cohesion and projection of the positive and unique attributes of our 

culture and national identity  

2. Domestication of international best practices in sports administration and management 

through institutional and human capacity building/development programmes for the 

public/private sectors of the sports industry, for effective industry development and the 

strategy for increasing participation as a trigger for increased demand for sports goods 

and services 

3. Harnessing the technological changes in media and communication in the 

development of local content for broadcast, so as to drive greater revenue 

generation/create new revenue streams for established sports and more exposure for 

minority or niche sports  

4. Formulating Framework(s) of Action to promote sports as an industry in Nigeria and 

develop a Roadmap to successfully implement these Frameworks that will be geared 

towards the development of a Sports Industry Policy with clear definitions of the roles of 

all stakeholders, and enable sports as a key business sector of the Nigerian economy 

that will drive sports development according to best global practices  

5. Increasing private sector participation in the business of sports and articulate funding 

and investment mechanisms for private sector participation in the sector  
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6. Directly engaging with the National Assembly and other Regulatory Agencies for 

needed sports industry Legislative/Regulatory reforms and interventions, including 

necessary oversight public hearing sessions, stakeholder engagement sessions, etc.  

7. Encouraging the promotion and establishment of Sports Industrial Parks and Sports Hubs 

across the country as the platform to meet the increase in local demand for sports 

goods, merchandise and services 

8. Promoting the establishment of a special funding window for aggregating investible 

funds/special intervention funds as one of the Strategic Funding Models towards the 

development of key ancillary areas of the sports value chain, to enable the goal of 

sports as an economic driver in Nigeria 

9. Developing a Policy that will not only recognize the roles of the various stakeholders 

(public, private and social enterprise sectors) in promoting a sporting culture based on 

recognition of sports as an industry in Nigeria, but will also chart a course to implement 

the framework that would be based on all the outcomes listed here. 
 

INFRASTRUCTURE, INVESTMENT AND INCENTIVES THROUGH POLICY (THE ‘3Is’ STRATEGY) 

Certain drivers specific to Nigeria are viewed as opportunities to drive the sports industrialisation 

agenda. These include: 

1. Youth population – 65% of the population is between 15 -35 years (A key youth demographic 

attractive to sports) 

2. Adoption of social media and technology leading to change in how sports is consumed 

3. Emergence of the digital economy creating platforms such as e-sports and e-commerce 

together with the introduction of a new range of activities, goods and services in sports.  

 
From an analysis of specific sectors that are important for the enhancement of the sport industry, 

the Four (4) sectors that stand out are: Education, Manufacturing, Media and Fitness. The combined 

impact of these four sectors on the sports industry has the potential to contribute about 1.5% - 3% 

(US$7.5 to US$15 billion) annually to GDP over a 10-year period through areas such as:  

 Facilities (Real Estate) Development 

 Merchandising and Retail Marketing 

 Content and Media Development 

 Athletes Development and Management 

 Sports Tourism (Events Development and Management) 

 Health and Fitness (Sports as a lifestyle choice) 
 

The transformation of Nigeria’s sports into an active economic sector requires leveraging these key 

drivers through strategies and investment into the ancillary sectors that align with the 3Is and 1P 

strategy, which form the foundation of the Sports industrialisation agenda: 

1. Infrastructure – Addressing the infrastructure gaps as a catalyst for the development of 

the sports industry across all segments of its value chain.  

2. Investments – Determining the quantum of investment required to achieve the goals 

and targets outlined for developing the industry (annual revenue target of ±N2 Trillion 

and 3-6 million direct and indirect jobs over a 10-year period).  

3. Incentives – Outlining the incentives needed to attract the determined level of 

investment and how the government ensures the inclusion of the private sector in 

developing the sports industry through market-based policies and incentives. 

4. Policy – creating a policy that will provide incentives for the mobilization of investment 

in infrastructure. 
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The Federal Government is in a position to pull these triggers for sports as business: The 

following incentives, (though not exhaustive) are proposed (to the Federal and State 

governments) to facilitate sports as an industry and attract the needed private sector 

participation and general business orientation: 

a. Tax exemption/ rebate for a period of 5 - years for investors in the value chain of sports. 

b. Land provision and waiver of certain fees on lands meant for sports. 

c. Single digit loan interest rates for corporate organizations and private individuals investing 

in the sports value chain. 

d. Independent Government Grant through the establishment of an Independent Athletes 

Welfare Fund, AWF, from which athletes representing the country can draw support for 

education and training. 

e. Government injection of catalytic / counterpart funding to support accelerated 

rehabilitation/ modernization of carefully selected sporting infrastructure across the 6 

geopolitical zones of Nigeria, based on outcomes of infrastructure review output that will 

form part of implementation plans pursuant to the approval of the NSIP: and 

e. Full Operationalization and enforcement of the Sports Code of Governance Legislation 

starting with having all National Sports Federations complying with constitutionally 

anchored governance and accountability obligations which are critical in ensuring 

investors gain confidence and clarity 

 
The industrialisation agenda based on the 3Is and 1P strategy, would be catalysed by a fit-for-

purpose National Sports Industry Policy that would address the gaps identified in previous policies. 
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PHILOSOPHY, VISION, MISSION, VALUES AND OBJECTIVES OF THE SPORTS POLICY 

 

3.1 INTRODUCTION 
The Philosophy, Vision, Mission, Values and Policy Objectives are based on a broad policy goal 

to “elaborate a framework and advocacy tool, presenting evidence-based arguments for 

investments in physical education, physical activity and sport in line with the Kazan Action Plan 

for Sports. This is to enable the partnerships in the sports industry value chain that will drive the 

work of instituting sports as a viable sector of the Nigerian economy. The sports and social 

development goals are aligned with the recommended national vision for inclusive access for 

all to sport, physical education and physical activity and associated national policy priorities 

towards national development plans, regional sustainable development priorities and the 2030 

Agenda for Sustainable Development, promoted in the Kazan Action Plan VI” 

 

3.2 PHILOSOPHY 
The philosophy of the National Sports Industry Policy is anchored on the understanding of the 

relationship of sports with art and play, ethical principles for inclusion, fairness, equity and fair 

play. It is also informed by the imperative for broad-based participation that promoted health 

and wellbeing through physical activity, thus enabling an active, healthy and productive 

population to attain individual and group economic empowerment. 

 

3.3 VISION 
A nation where sport plays a prominent role as an instrument of national unity and cohesion; 

promoting health and fitness through mass participation; and contributing to economic 

development and global recognition. 

 

3.4 MISSION 
To create the enabling environment for sports to thrive as a business sector within the Nigerian 

economy, attracting maximum private sector investment in synergy with government, towards 

ensuring the development of sports at all levels. 

To attain consistent success at international sporting events while contributing to the growth of 

the local economy. 

 

3.5 VALUES OF SPORT 
This Policy seeks to promote the following values: 

a. Fair Play 

b. Equity 

c. Social Justice 

d. Inclusivity 

e. Equality and diversity 

f. Self-Reliance 

g. Discipline 

h. Sportsmanship 
 

 

3.6 OBJECTIVES 

a. The objectives of the National Sports Industry Policy shall be: 

b. to remodel the existing structures and pillars of the country’s sports development to 

produce a sustainable framework for a vibrant sporting community and industry. 
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c. to strengthen sports as an instrument of national unity and utilise its achievements 

to boost the country’s image in the comity of nations. 

d. to ensure effective regulation and efficient administration of sport in Nigeria and to 

build a lasting and efficient sporting tradition and structure in Nigeria. 

e. to consistently and sustainably develop athletes, coaches, technical officials, sports 

scientists, sports medicine practitioners, sports facility managers and sports 

administrators to world class standards and levels. 

f. to institutionalise the tenets of good governance in the administration and 

management of Sports in Nigeria. 

g. to establish a formal dispute resolution mechanism for prompt and effective 

resolution of sport-related disputes. 

h. to enshrine sports development as a key driver and contributor to the Nigerian 

economy by engaging the private sector to invest in the business of Sports. 

i. to develop a sustainable funding model that pools resources from public, private 

and social sectors which will ensure adequate and proper funding of sports at all 

levels. 

j. to harness the economic and social potentials of sports through the manufacturing 

of sporting goods, sports events, sports-related services and the media to facilitate 

economic diversification and encourage the patronage of Made-in-Nigeria 

products; 

k. to catalyze the structures of a community-based sports industry by working with the 

federal government, state governments, national and state governing bodies of 

sports, private sector, investors and social enterprise and development agencies to 

attract the requisite investment to transform sports into an industry; 

l. to attract major international sporting events to Nigeria and exploit their benefits for 

tourism and economic development; 

m. to facilitate the eradication of all forms of discrimination that hamper growth and 

development such as gender and disability-based issues and give opportunities to 

women and persons living with disabilities (PLWD) to participate in sports of their 

choice at all levels and capacities; 

n. to utilize Information Communication Technology in collecting and collating data 

for effective planning and dissemination of information and communication and 

create opportunities in the sports and media industry such as esports, ecommerce 

and digital media by sport; 

o. to design and implement a comprehensive Athlete Development Programme for 

the identification, selection, nurturing of athletes from grassroots to elite levels 

through the High-Performance System; 

p. to use sports as an avenue to minimize anti-social behaviour; 

q. to ensure that sports is an integral part of the school curriculum; and 

r. to encourage mass participation in sports for the improvement of the general 

health and fitness of citizen.  
 

 

 

 



        

30 
 

 



        

31 
 

OBLIGATIONS OF THREE TIERS OF GOVERNMENT AND OTHER STAKEHOLDERS 

 

4.1 INTRODUCTION 

The Constitution of the Federal Republic of Nigeria 1999 (as amended), delineates the 

legislative competence for the three tiers of government, namely: Federal, State and 

Local Government. 

 

Sports is a multi-sectoral industry, cutting across various sectors including education, 

health, industry, trade, investment, media, communications, digital economy, finance, 

foreign affairs, culture and tourism. Therefore, the legislative competence for the sports 

industry resides across the three tiers of government. The multi-sectoral nature of sports 

subjects aspects of sports to legislations from various sectors. For example, the NBC 

Code 2020 pursuant to the National Broadcasting Commission Act 1992 (as 

amended), regulates sports broadcasting under the supervisory role of the Ministry of 

Information and Culture. Similarly, the National Lottery Regulatory Commission 

established by the National Lottery Act 2005, regulates the lottery industry in Nigeria, 

which includes sports betting. The legal and regulatory framework also extends 

beyond domestic legislation and regulation. For example, the FIFA statutes regulate 

association football across the world. 

 

However, at the federal level, while there is no singular overarching legislation for the 

sports industry, responsibility for the co-ordination of sports-related activities is vested in 

the Federal Ministry of Youth and Sports Development. 

 

In order to take advantage of the immense commercial potentials of the sports 

industry under the Industrialization Agenda of the FMYSD that seeks to transform sport 

into a viable and sustainable industry, there is a role for every stakeholder across tiers 

of government, private sector, social enterprises and other stakeholders. 
 

4.2 OBJECTIVE 

a. To highlight the critical role of the tiers of government and other stakeholders in the 

development of the sports industry 

b. To establish a framework for the co-ordination of the sports industry by FMYSD 
 

 

4.3 THE CHALLENGES 
The challenges are the following: 

a. Legislative inadequacy within the legal and regulatory framework for effective co-

ordination 

b. Lack of alignment of sectoral legislations for the purpose of effective 

implementation of the policy 
 

4.4 THE ROLES OF GOVERNMENTS AND OTHER STAKEHOLDERS 
The feasible pathways through which all tiers of government would jointly contribute to the 

development of sports under the current constitutional disposition are: 

a. National Economic Planning to include sports (sports becomes a national interest 

and an economic contributor) 



        

32 
 

b. Mandatory Statutory Budget Allocation for sports (increases and guarantees a level 

of funding for sports projects) 

c. Creation and maintenance of national parks for leisure sports (promotes health and 

wellbeing in communities and indirectly fosters grassroots’ sports) 

d. Vocational and professional education for sports (enhances sports as a tool for 

securing adequate means of livelihood, as well as youth development, resulting in 

a reduction of unemployment rate) 

e. Fostering trade and commerce in relation to sports goods (expands and promotes 

sports business value chain). 
 

Relative to the pathways identified above, the expected role of the three tiers of government 

in line with the objectives of the sport industrialization agenda are set out below: 

 

4.4.1 FEDERAL GOVERNMENT ROLE 

a. Providing enabling legislation for the development of the sports industry 

b. Co-ordinating periodic review of the National Sports Industry Policy in 

collaboration with relevant stakeholders from all sectors of the economy 

c. Designing a Framework and Action Plan to engage with the private sector to drive 

Public Private Partnership (PPP) for sports facilities development, management 

and maintenance 

d. Creating a conducive environment for increased participation in sports including 

designing a National Curriculum for Physical Education/Sports in collaboration 

between the Federal Ministry of Youth and Sports Development and the Federal 

Ministry of Education   

e. Creating a Framework and Incentives Package for Private Sector participation 

and investment in sports, especially in leveraging the ancillary sectors such as 

media, manufacturing, real estate development, capacity development of the 

sports industry value chain, to add value to the nation’s economy   

f. Co-ordinating all Sporting Activities at the National Level - Monitoring, Evaluating 

and Coordinating of sports development strategies including talent development 

and management, preparation of athletes and officials for international multi 

sports events in collaboration with the Nigerian Olympic Committee, Nigerian 

Paralympic Committee and the National Sports Federations 

g. Supervision and Monitoring of National Sport Federations and their activities 

through the Federal Ministry of Youth and Sports Development, in line with the 

approved governance and management structure guidelines of the International 

Federations including funding and provision of subscription/affiliation fees to the 

International Federations  

h. Provision of adequate budgetary allocation of 3% - 5% of Total Budget of the 

Federation for sports 

i. Creation of a Capacity Development and Improvement Framework for the 

Registration and Certification of Technical personnel such as coaches, trainers, 

games masters, facility managers, etc. required in sports development across the 

sports industry value chain. 

j. Organizing and funding of Research in Sports Development across the various 

ancillary sectors of the industry 
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k. Developing a partnership framework to facilitate and maximize Bilateral and 

Multi-lateral relationships to enhance the development of sports and its 

associated industries 

l. Bidding and hosting of international sports events by the Sports Federations at 

least every 10 years for Multi-sports Games, and at least every 4 years for Specific 

sport competitions.  
 

4.4.2 STATE GOVERNMENT ROLE 
 The State Governments, through their sports supervisory agencies, shall be responsible for: 

a. Creating enabling environment for sports development in their states 

b. Co-ordinating all sporting activities at the State level – monitoring, evaluating and 

coordinating of sports development strategies including talent development and 

management, establishment of Athletes Development Centres across the 

Senatorial Zones in the states 

c. Ensuring provision of standardised sporting facilities to deliver sports service at 

state and community levels and increase participation in sports  

d. Organizing regular sporting activities at the states level 

e. Coordinating and supervising all schools sports related activities through 

collaboration between the Ministry of Sports or Sports Commissions and the 

Ministry of Education, including ensuring the implementation of Physical 

Education/Sports Curriculum in schools  

f. Legislation and provision of budgetary allocation of 3% to 5% of state budget to 

sports development  

g. Designing a Framework and Action Plan to engage with the private sector to drive 

Public Private Partnership (PPP) on sports facilities development, management 

and maintenance, especially in the areas of community-based sports centres 

across the Local Governments states 

h. Creation of a Framework and Incentives Package for Private Sector participation 

and investment in sports, especially in leveraging the ancillary sectors such as 

media, manufacturing, real estate development, capacity development of the 

sports industry value chain, to add value to the State’s economy   

i. Creation of a Capacity Development and Improvement Framework for the 

Training of Technical personnel such as coaches, trainers and games 

masters/mistresses  

j. Supervision and Monitoring of State Sport Associations and their activities through 

the Ministry of Sports or Sports Commissions, in line with the approved governance 

and management structure guidelines of the National Federations, including 

funding and provision of subscription/affiliation fees to National Federations, 

providing adequate motivation and incentive in the form of scholarships, training 

grant, award, etc., to outstanding athletes and officials, preparing athletes to 

national competitions, and encouraging the formation of sports club across the 

states 

 

4.4.3 LOCAL GOVERNMENT ROLE 
 Local Governments through their sports supervisory agencies shall be responsible for: 

a. Establishing the Local Government Sports Committee which will be responsible for 

co-ordinating all Sporting Activities at the Local Government Level - Monitoring, 
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Evaluating and coordinating of sports development strategies including talent 

development and management, the teaching and practice of Physical 

Education and practice of sports in schools, payment of subscription/affiliation 

fees to state sports associations and preparation of athletes and officials for state’s 

competition 

b. Collaborating with relevant stakeholders on development of sports in the area, 

including on Provision of community sports facilities, adequate funding for sports 

development, organization of intra-local government competitions  

c. Ensuring adequate budgetary provision for sports development in the area  

d. Encouraging increased participation in sports through the formation of sports 

clubs in the area 
 

4.4.4 PRIVATE SECTOR ROLE 
 The Role of the Private Sector shall be: 

a. Contributing to the implementation of the sports industralisation agenda by 

engaging government at all levels to drive the implementation and reviews of the 

key sections of the National Policy that focuses on enabling the development of 

a viable sports industry 

b. Creating partnership and investment models with government and social 

enterprise organisations for the development and deployment of sports facilities 

and infrastructure as a critical step in increasing demand for sports goods and 

services and building a market for the implementation of the sports 

industrialisation agenda 

c. Promoting the development and enactment of key initiatives to drive investment 

into sports for development across the entire value chain and participation 

spectrum of the sports industry – grassroots, amateur and professional 

d. Driving investment across the sports industry value chain to support government’s 

initiatives and incentives towards economic growth and job creation in the sector 

e. Driving investment into delivery of goods and services across the sports industry 

value chain ancillary sectors 

f. Contributing, in partnership with government (through the FMYSD), to a 

comprehensive Elite Athletes Development Programme as a key outcome of the 

strategy for sports development in the country     
 

 

 

4.4.5 FEDERAL GOVERNMENT ROLE 
 The Role of the Social Enterprise Sector shall be: 

a. Collaborating with government and the private sector towards the 

implementation and review of the Policy, especially with respect to attaining the 

sustainability and inclusivity goals of UN SDG 2030 Agenda and the AU 2063 

Agenda, through sports for development  

b. Engaging and partner with government and the private sector on social impact 

investment in sports including tracking, monitoring and evaluation of the impact 

and outcomes of such investment in achieving the UN Sustainability Agenda and 

the AU Development Agenda  
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c. Advocacy and promotion of sports for development initiatives, incentives and 

investments according to sustainable standards such as clean and green 

environments for infrastructure and facilities and promotion of sports as a lifestyle 

choice and healthy living.  

 

 

 

 

4.5 RECOMMENDATIONS  

a. Government at all levels to pursue appropriate legislative reform agenda across 

relevant sectors that impact on the implementation of the sports Policy with respect 

to the identified roles of tiers of government and other stakeholders 

b. Government recognition of sports as a critical sector of the economy beyond 

Corporate Social Responsibility (CSR) of the private sector and the development of 

attendant fiscal incentives to encourage companies and organisations that invest 

significantly in sports development and sports for development 

c. As a means of utilising sports as a social investment platform, incentives should be 

developed for the deployment of sports facilities and creation of sporting events at 

grassroots level to encourage sports as a lifestyle choice and platform for peace 

and conflict resolution in volatile areas 
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SECTION 5.1  

FEDERATIONS AND ATHLETES’ DEVELOPMENT 
 

5.1.1 INTRODUCTION 
 The Federal Ministry of Youth and Sports Development, co-ordinates sports development 

 activities along with the NSFs who have the responsibility for the governance, 

 administration, operations and management of their respective sport in line with their 

 international affiliations. The activities at state levels are co-ordinated through states’ 

 sports ministries and commissions; and at the local government level, through sports 

 committees.  

 

 Some of the core responsibilities and duties of NSFs include the following:  

 Development and promotion of sports at the public and championship level, as a lifestyle 

choice and also to encourage mass participation in sports;  

 Talent identification, training, development and management of athletes and national 

teams for participation in the international competitions and events;  

 Coordination of competitions at the local and national levels;  

 Hosting national and international competitions; etc  

 

 Given their various important roles, there is a growing need for a framework to improve  the 

performance of NSFs to deliver on these responsibilities through the implementation  of 

higher standards in sports governance, administration and management. 

 

 Furthermore, athlete development requires the availability and access to top quality sports 

 training facilities located and spread across the country, coaches, medical, and fitness 

 experts. Athlete development should encompass a programme that makes adequate 

 provision for the wellbeing of the athletes from identification through their active years in 

 sports and their retirement years. It is therefore expedient for NSFs to put in place  strategies 

for athletes to adopt the dual career approach during their active sports life as a  way to 

prepare them for the future. In this regard, NSFs are to ensure best global practices  in 

developing and managing these athletes.  

 

 A key component of the athlete development programme should be a fit and proper 

reward  system, which should not be perceived as “handouts” by the recipients who in 

different  ways, have supported and enabled NSFs effectively execute their roles and 

key  responsibilities.  

 

 Well-defined, standardised incentives and awards will go a long way in professionalising 

 the sports industry and it is an imperative that the appropriate kinds of incentive schemes 

 for stakeholders and partners associated with NSFs would bolster the sports industry in 

 Nigeria across all levels and spheres of development. 

 

 

 

 

5.1.2 THE CHALLENGES 
 Several factors militate against the implementation of successful, effective, and efficient 

 governance models in NSFs. A few are highlighted below: 

 



        

38 
 

a. Administrative Deficiencies 
These include: 

 Inadequate legal, regulatory and governance framework 

 Lack of a database of participants and other stakeholders 

 Absence of long-term goals and objectives to drive their responsibilities and 

deliverables 

 Non-conformity with sporting standards across the spectrum of sports 

participation 

 Inadequate communication strategies on the part of NSFs as a means of 

increasing participation in their sports. 

b. Funding Deficiencies 

 NSFs are unable to run all their annual programmes due to inadequate funding 

since they are principally funded by Governments at all levels and the 

resources have been dwindling over the years as a result of reduced national 

revenues and a call on government resources from other economic sectors 

 The private sector does not appear to be sufficiently incentivised to invest 

sufficiently to bridge the funding gaps 

c. Absence of a Well-Structured Elite Athlete Development Programme 
Poor performance of athletes can be linked to: 

 Absence of long-term strategies for talent identification across the country 

 Inadequate and non-transparent scouting system to identify budding 

athletes  

 Inadequate engagement between the NSFs, state associations and 

supervising agencies 

 Inadequate incentives for performance-driven development of elite athletes 

- Cost of living pressures are serving as increasing barriers to healthy living 

among athletes. 

 Inadequate access to education and personal development programmes 

for athletes to enhance their basic, personal, social, economic and 

educational skills 

 Absence of high-performance facilities dedicated to elite athletes’ 

development in several sporting disciplines 

 Inadequate sports medicine and science research and development 

facilities to assist with mitigating the development and management 

challenges athletes encounter 

 

5.1.3 OBJECTIVES 

a. Develop appropriate governance structures with NSFs 

 Ensure a robust structure of governance for NSFs (including key performance 

indicators and impact measurement indices) with the goal of creating an 

enabling environment for athletes’ development 

 The structure should also include a sustainable funding model for ensuring that 

NSFs can deliver on their annual programmes and events 

b. Enhance elite athlete development programme 

 Develop a comprehensive elite athlete development programme driven by 

NSFs to deliver on the major objectives established in the Policy around 
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economic, social and participation, in line with Sustainable Development Goals 

(SDGs) 

 The plan will encompass increased participation of athletes at elite athlete 

level, standardised sports training and high-performance facilities for several 

sports disciplines across the country 

 Have a clear development plan for the education and personal development 

of athletes, promote a healthy lifestyle behaviour among athletes to stem 

doping 

 Be composed of evidence-based measurement and evaluation mechanism to 

track athletes’ performance 

c. Data-driven incentives scheme to encourage private sector collaboration in the 

goals of NSFs 

 Creation of a database of participants would enable the clear elucidation of 

long-term goals and objectives for development of the various sports disciplines 

across Nigeria 

 Enable definition of target-based incentives to encourage private sector 

investment and support for NSFs activities as well as a reward scheme for 

athletes’ performances 

d. Funding Model to promote sports for development 

 Design a data-driven bidding and funding model to enable NSFs categorise 

attractive international events to host, and partner with the public, private and 

social enterprise sectors based on identifiable social and economic benefits to 

all stakeholders 

 Undertake a comprehensive cost-benefit analyses of hosting both local and 

international events. 
 

5.1.5 RECOMMENDATIONS 
 The recommendations for these areas are as follows: 

 

5.1.4.1 FEDERATIONS  
a. Corporate Governance, Administration and Management 

 Establish democratic systems of governance as well as the entrenchment of 

democratic ethos, values and regulatory compliance in NSFs  

 Develop a model for measuring performance, governance, administration, 

and management indices of the NSFs;  

 Establish a system that specifies relationship between the NSFs, the Federal 

Ministry of Youth and Sports Development and other stakeholders towards the 

development of the sports  

 The appointment of technical, administrative and other related personnel 

across the various levels of administration and management of the NSFs, 

should be based on merit in order to ensure the achievement of the KPIs of the 

NSFs and ensure compliance with statutory regulations, constitutions of the 

NSFs and particularly the Code of Governance.  

 In compliance with the affirmative action on gender participation, elections 

and appointments into NSFs and their affiliates at all levels of Government 

should have female gender representation as much as practicable.  
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 NSFs will be encouraged to develop and initiate incentives for partnerships with 

the government, local and national sporting organisations, schools and local 

governments, and other key stakeholders to deliver expanded and/or new 

sporting facilities, competitions and opportunities for all Nigerians at the 

grassroots level, as the foundation for talent discovery and selection. 

 Whilst recognising the autonomy of NSFs and their affiliations to their respective 

International Federations (IFs), there is a need for ensuring good governance 

and effective co-ordination through standardisation and regulation within the 

sports industry. 

 The NSFs will, as practicably as possible, ensure the appointment of qualified 

personnel across the various levels of administration and management, to 

enable the achievement of the KPIs of the NSFs and ensure compliance with 

statutory regulations, and the Code of Governance. 
b. Funding and Financing of NSFs Programmes and Projects 

 Government should establish a framework for an incentive-based funding 

mechanism that incorporates all sectors - the public, private and social 

enterprise - to assist in improving funding for NSFs. This mechanism will also 

incorporate possible funding from such statutory organisations such as the 

National Lottery Trust Fund.  

 Government should ensure that as part of the funding mechanism for NSFs, a 

model for bidding, funding, and hosting International events will be developed 

and implemented to enable NSFs achieve their objectives of sport 

development. This model should incorporate a Public and Private Partnership 

(PPP) framework across different sectors of the economy to create synergies 

that will deliver cross sectoral benefits to the society. Events that enhance 

industrial and economic benefits shall be considered priority and of utmost 

importance in reaching decisions to host any international sporting event.  
 

5.1.4.2 ATHLETES DEVELOPMENT  

a. Athletes Selection, Training and Personal Development 

 NSFs should develop a credible system of identification, selection and 

development of athletes from the grassroots to elite level.  

 The FMYSD and the NSFs, in collaboration with schools, tertiary institutions, 

Federal Ministry of Education, the private sector and other related 

stakeholders, should institute a system and structure that can facilitate the 

optimization of the potentials of the athletes, which will enable the athletes 

attend educational/vocational classes, in preparation for life after sports;  

 The country should adopt a high-performance system and establish at least 

one high performance centre in each geo-political zone of the country to 

enable athletes optimize their potentials. 

 NSFs will be encouraged to develop and initiate incentives for partnerships with 

the government, local and national sporting organisations, schools and local 

governments, and other key stakeholders to deliver expanded and/or new 

sporting facilities, competitions and opportunities for all Nigerians at the 

grassroots level 



        

41 
 

 The NSFs should establish a sustainable health and life insurance scheme for all 

national athletes to ensure that they are well protected against the vagaries 

associated with a career in sport. 

 To achieve a doping free environment, the World Anti-Doping Code should be 

strictly adhered to in Nigeria’s Athletes Development Programme 

 A Framework for a healthy, lifestyle culture among athletes and the citizenry 

will be designed together with relevant stakeholders as a means of promoting 

better sporting culture and athletes’ development pathway. 

 

5.1.5 ACTION POINTS 
a. Conduct a review of the Code of Governance for NSFs with a view to incorporating 

Governance, Administration and Management standards and criteria for the following: 

 Membership of the board to include private sector participation 

 Instituting a legal and regulatory framework in line with recommendations from 

the International Federations (IFs) 

 Instituting recruitment and personnel engagement policies to ensure that 

uniquely qualified personnel are engaged to administer and manage the 

Federations 

 Strengthening administrative capacity  

 Promoting transparency and accountability in the administration of NSFs 

 Strategic federation and sports discipline multi-year development planning  

 Data gathering and management strategies 

 Instituting KPIs, measurement criteria, targets and indices for NSFs 

 Framework for cascading the recommendations on governance, 

administration and management to state sports associations and local 

government sports committee   

b. Develop a Funding Model for NSF Programmes and Projects to incorporate 

strategies and frameworks for achieving the following: 

 Funding sources and opportunities for ensuring financial stability for NSFs 

 Incentives to encourage funding from identified sources and opportunities, 

including a review of the National Lottery Sports Trust Fund Act to incorporate 

statutory funding for NSFs 

 Guidelines for bidding and hosting of international events by NSFs. 

c. Develop a comprehensive National Athletes Development Plan for NSFs as the 

Framework for progression from talent identification to Elite Athlete’s Status in their 

Federations. The plan should incorporate strategies for the following: 

 Grassroots talent discovery  

 Inclusivity and gender considerations – athletes with disabilities, girls and 

women, as well as cultural disadvantages 

 Training and personal development, including the establishment of sports 

medicine centres for evidence-based management of athletes’ development, 

health and wellness 

 Anti-doping programme and promotion – certification of the anti-doping 

programme keeps pace with innovation in science, technology and 

intelligence 
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d. Review of the status of the Anti-Doping Agency in Nigeria to address its limitations 

and bring it at par with the recommended global standard from the World Anti-

Doping Agency, with a view to establishing the agency as an autonomous 

institution with a view to addressing all forms of doping activities in the sports 

industry 
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SECTION 5.2 

SPORTS AND EDUCATION 
 

 

5.2.1  
 The Education sector has been identified as a major contributor of participants in sports at 

 the grassroots level, and is considered critical to any programme targeted at increasing 

 mass participation in sports.   

 

 Sports and physical education are an integral part of the total school experience for 

 students as stated in the National Policy on Education. It is therefore important that 

 any  sports policy  should reflect the role of the education sector in contributing to 

 development of sports in the country.  

 

 To better achieve the goal of increasing participation of young people in physical activities, 

 it is imperative to engage the relevant stakeholders in the education sector to develop 

 strategies on sports as a part of the school curriculum - from early age education to the 

 tertiary level; and to develop athletic programmes, classifying them differently at the three 

 levels of education - primary, secondary and tertiary – to ensure compatibility with the 

 level of participation of the students.  

 

 Having established the intertwined relationship between education and sports, other 

 critical success factors that would drive the interest of students in sporting activities are  the 

availability and accessibility to sports and recreation facilities within the school  environment as 

well as trained Games Masters.  

 

 This success is sustainable through a working relationship between the FMYSD, Federal 

 Ministry of Education, State Ministries of Education as well as State Sports Ministries/or 

 Sports Commissions, NSFs and State Sports Associations that institutes effective sports and 

 recreation policies and programmes from basic, post basic and tertiary education levels.  

 

 

5.2.2 THE CHALLENGES 
 Challenges in instituting and implementing sports in educational institutions as a mass 

 participation strategy include: 

a. Inadequate provision for sports in educational institutions - Low interest and 

participation among students, inadequate curriculum on physical education, 

insufficient numbers of games masters/mistresses and physical education 

teachers and poor nutrition and poor funding of physical education programmes 

in schools are some of the problems associated with the low participation rates 

for sports in educational institutions at all levels. These problems are further 

exacerbated by insufficient awareness on sports, its socio-economic benefits and 

the different pathways for mass participation inadequate synergy between the 

various sports regulatory agencies and agencies charged with managing the 

education sector in the country   

b. Infrastructure deficiencies - The inadequacy of infrastructures/facilities to engage 

in sports, both in educational institutions and government/community sports 

centres hinders sports development. Where facilities exist, they are poorly 

maintained. Inadequate synergy between public and private sectors for the 
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promotion of accessibility to sports and recreational facilities has also hindered 

the development of common user facilities for the education community to 

leverage in promoting sports in their institutions. 

c. Inclusivity and accessibility - Societal attitudes and prejudices to persons living 

with disabilities or persons from different societal, economic, religious or tribal 

backgrounds, coupled with curriculum that does not adequately accommodate 

the special and/or additional needs of currently excluded students have 

contributed to poor participation in sport by certain categories such as people 

living with disability or out of school children. 
 

5.2.3 OBJECTIVES 

a. Highlight the importance of sports at all levels of education and develop strategies 

for sports as a part of the school curriculum, being a critical contributor to mass 

participation and the objectives of the sports industrialisation agenda 

b. Ensure inclusivity, integration and accessibility in sports and physical education 

programmes, especially for children with disabilities, out of school children and 

other disadvantaged children in the various communities 

c. Set and sustain the standard of administration and management of sports 

programmes in educational institutions that enables the functionality of sports and 

establishes physical literacy as a critical part of the development of students from 

early child education to tertiary levels 
 

5.2.4 RECOMMENDATIONS 

a. Multi-level Inter-Agency Collaboration. Government, through the FMYSD, shall 

work with other relevant federal, state and local government ministries and 

agencies in the education sector to develop the strategies for increasing student 

participation in sports at the educational levels (including a well-structured sports 

calendar) and implementing same.  

b. Sports for Education. Working with all stakeholders involved in the education 

sector, government will assist in ensuring that out-of-school children are provided 

a route to acquire basic education through participation in sports and physical 

education 

c. Inclusivity and Adaptive Programming. Government will promote the integration 

of adaptive sports programming into the educational system in order to increase 

accessibility for all.  

d. Active Participation. The target is to leverage the potential of the education 

sector to assist in increasing mass participation in sport and building a tradition in 

physical literacy amongst the citizenry, from an early age. Government will work 

to ensure that sporting activities in educational institutions is made a compulsory 

practice from early child education to tertiary levels. Sports that offer better 

chances of generating higher levels of participation among young people and 

possess longer lasting health and wellbeing benefits, will be identified and 

prioritised. 

e. Management, Personnel Training and Development. Government will assist in 

ensuring that all schools engage the services of trained and certified physical 
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education instructors, games masters/mistresses and coaches to manage the 

sporting activities in their institutions, at all levels. The National Institute of Sports 

(NIS) shall be restructured and revamped to assist in achieving this goal 

f. Facilities Development. In collaboration with other relevant stakeholders, the 

Federal Ministry of Education should ensure that sports and recreational facilities 

form part of the critical prerequisite for granting approvals for the establishment 

of schools in the country. Minimum standards shall be set for sports and 

recreational facilities at both primary, secondary and tertiary levels and 

Government will assist in establishing a mechanism to ensure these standards are 

met and a quality assurance process to guarantee that they are kept. Challenges 

in the implementation of this recommendation, may be mitigated through 

collaboration between the public and private sectors to develop community 

sports centres for use by schools. 

g. No pupil or student (including those in tertiary institutions) should suffer any penalty 

or discrimination for participating in sports. 

h. All schools should establish a structured sporting programme which covers every 

student except those exempted on medical grounds. 

i. Physical and Health Education (PHE) is incorporated, as general studies for all 

students in higher institutions of learning in Nigeria. 

 

 

5.2.5 ACTION POINTS 

a. Conduct a national audit of sports and recreational facilities in primary, secondary 

and tertiary institutions with a view to determining the shortfall in facilities that 

would need to be filled for the achievement of the goals of increasing mass 

participation in sports from the education sector, and the development of 

strategies to fill these gaps in the immediate, short, medium and long terms 

b. Regulation for schools to provide access to sports facilities for their institutions, with 

the provision that such facilities be developed in line with the principles of 

inclusivity for all participants regardless of ability, gender, culture and physical 

disadvantage 

c. Develop a data base of games masters/mistresses, trainers and coaches with a 

view to determining the following: 

 Number of available personnel  

 Qualification audit of sports management personnel  

 Proficiencies in adaptive/inclusive sports  

 A model and curriculum for recruitment, training and certification of sports 

management personnel in educational institutions 

d. Regulation for the certification of games masters/mistresses, trainers and coaches 

– in their role as necessary personnel for the organisation, management and 

monitoring of sporting activities in educational institutions 

e. An initiative to develop sports-specific educational institutions to enable the 

sustainable provision of trained games masters/mistresses, trainers and coaches. 

This should also incorporate a revamping of the National Institute of Sports 

including an expansion of the scope of its training and capacity development 

programme. 
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f. Develop a Framework for instituting and implementing regular and compulsory 

sporting activities at all levels of education – early child, primary, secondary and 

tertiary. This should also include socially-excluded persons based on ability, 

gender, culture, and physical disadvantage, and the programme should be 

incentivized to encourage the interest of talented children through sports 

scholarships and other reward systems. The goal is to increase mass participation 

and entrench physical literacy and sports as a lifestyle choice in the citizenry  

g. An Amendment to the Child Rights Act to incorporate provisions for sporting 

activity for children and inclusion for all children regardless of ability, gender, 

culture, and physical disadvantage in physical education and should provide for 

the rights of all children to benefit from such an education without exclusion or 

discrimination. 
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SECTION 5.3  

SPORT AND HEALTH 
 

5.3.1 INTRODUCTION 

 Physical inactivity is a primary risk factor driving the global increase in chronic disease. 

 Sport can play a critical role in slowing the spread of chronic diseases, reducing their 

social  and economic burden, and saving lives. Physical activity can also help reduce 

healthcare  costs and increase productivity, both key issues in emerging economies.  The 

contribution  of the fitness and recreation sector to participation in sport is estimated 

at between 14%  and 16%, which, if projected for our country, projects about 28 -32 million 

Nigerians as a  target market requiring fitness and recreation services – a healthy target 

for economic  activity to deliver those services. 

 

 The training and preparation of talented sportsmen and women for competitions 

leads to  their development as elite athletes and is achieved through strategies that 

incorporate aspects of science and health management. Sports Science is one of the 

critical success  elements in elite sports performance, which also include: 

 Sports medicine  

 Coaching 

 Well maintained and functional facility 

 Efficient organizational and administrative structure 
 

 Sports Science includes a vast repertoire of areas for specialization that provides 

 opportunities for employment and job creation for its graduates such as physical education 

 teachers, dieticians or nutritionists, performance analysts, sports coaches, therapists, 

 fitness instructors and managers, administrators, strength and conditioning specialists or 

 retail merchandise managers, with each one of these specialization areas also providing 

 services to the fitness and recreation sector of sports 

 

 Sports Medicine in conjunction with Sports Science, and through the instrumentality of the 

 high-performance system of training and development, is the catalyst and bedrock of 

 modern sports development to produce improved and or podium performances by elite 

 athletes.  

 

 Sports participation in any country is greatly enhanced by a strong, robust fitness and 

 recreation sector, backed by best practices in sports science and sports medicine, and the 

 sports industrialisation agenda would be incomplete without incorporation of key 

 elements in these areas into its implementation plan. 

 

 

 

 

 

5.3.2 THE CHALLENGES 

a. No deliberate initiative, regulation, or legislation to encourage mass participation 

in sports through fitness and recreation as part of developing a healthy lifestyle 

among the citizenry – Insufficient facilities and areas for recreation, framework for 

standardization of fitness and recreation centers such as gymnasiums, and 

inadequate design in the construction of infrastructure such as roads and 
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residential estates that can accommodate cycling and pedestrian walkways as 

well as appropriate training and safety equipment, have contributed to low 

participation in fitness and recreation activities. 

b. Underappreciation of the critical role of Sports Science in sports participation and 

elite athlete development - Sports Science practice is emerging and barely in 

practice in the country, arising from a misconception of Sports Science as 

equivalent to Physical and Health Education. There is inadequate formal capacity 

development framework for training in our higher institutions as well as functioning 

high-performance facilities and funding. 

c. Absence of a proper Sports Medicine capacity development framework – No 

higher educational institution in Nigeria offers Sports Medicine training leading to 

a dearth of Sports Medicine practitioners. There is also no dedicated sports 

medicine Centre in the country, leading to a situation where seriously injured 

athletes have to be flown outside the country to receive proper treatment. 

d. Gaps in health insurance and the regulation of the practice of Sports Science and 

Sports Medicine – There is currently no faculty/agency to regulate Sports Medicine 

and Sports Science practice in the country. Issues such as doping in sports are also 

not adequately addressed through a proper regulatory mechanism, while the 

present National Health Insurance Scheme (NHIS) Act does not make provision for 

health insurance packages relating to sportsmen/women. 

 
 

5.3.3 OBJECTIVES 

a. Mass participation in sports and active recreation for health benefits – drive 

investments into fitness and recreational facilities as well as maximization of the 

use of public spaces and areas for sports by working with the private and social 

enterprise sectors 

b. Develop a culture of participation in sport disciplines – such as cycling, as a means 

of transportation for reducing road traffic, cutting down carbon emission and 

improving the health 

c. Build Sports Science capacity - incorporate the practice of Sports Science in 

promoting mass participation in sport and development of elite athletes. 

d. Strengthen capacity development and practice of Sports Medicine – enable the 

optimisation of Sports Medicine for participation in sports and athletes’ care and 

development. 

 

 

5.3.4 RECOMMENDATIONS  

5.3.4.1 FITNESS AND RECREATION   

Develop evidence-based strategies and use a holistic approach to promote mass 

participation in physical activity and recreation.  This would involve sectoral co-

operation with the following agencies of government at all levels: 

 Ministry of Education to encourage physical education and participation in 

sports in schools from early age. 

 Ministry of Lands, Works, and Housing in road design and constructions, estates, 

and urban planning. 
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 Ministry of Health to promote recreation and fitness as initiatives to build a 

healthier, fitter citizenry through the utilization of sports as effective preventive 

“medicine” strategy 

 

5.3.4.2 SPORTS SCIENCE   

Introduce and entrench Sports Science as a discipline in higher institutions to 

enable the development of capacity and foster effective implementation of 

fitness, recreation and elite athlete development. Sports Science shall contribute 

to the development of High Performance Centres, which will be the primary 

system for the training and development of elite athletes in the country. 

 

5.3.4.3 SPORTS MEDICINE   

a. Incorporate Sports Medicine as an undergraduate discipline in the study of 

Medicine and an established faculty for postgraduate training, thus assisting in 

local capacity development of Sports Medicine practitioners to support the 

increase in demand for services in this area, from the high-performance 

facilities as well as increased participation in sports. Bilateral and multilateral 

collaborations shall be sought to assist in developing and strengthening 

capacity in this discipline for effective management of the high performance 

centres in the country. 

b. Government will institute regulations to ensure compliance with Sports 

Medicine requirements in professional sports practice, such that it shall be a 

requirement that every sports club/team must have a trained Sports Medicine 

professional as part of their coaching and management team. 

 

 

 

 

 

 

5.3.5 ACTION POINTS 

a. Develop a framework for mass participation in sports as a means of promoting 

fitness and recreation as a lifestyle choice. The plan should incorporate the 

following: 

 Physical education as an integral part of the school curriculum at all levels 

 Develop parks and open spaces where people can practice enjoyable 

physical activities in clean and safe environments. 

 Collaborate with healthcare providers to integrate physical activity promotion 

into health services 

 Promote active transport initiatives by ensuring the provision of safe sidewalks 

and cycling paths along our roads 

 Incentivise investors to establish recreational and fitness centres 

 Use mass-media campaigns to raise awareness on the health benefits of sports 

and physical activity 

b. A plan to incorporate Sports Science as an undergraduate and postgraduate 

course of study in higher institutions. The plan should address the following: 
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 Structured and deliberate efforts to build Sports Science capacity to cater for 

increased demand for services from mass participation in sports 

 Establish a National High-Performance Centre and replication of same at least 

one in each in the six (6) geo-political zones. 

 Conduct Sports Science research as a way of enhancing sports development.  

 Establish a fit-for-purpose Sports Science training institute as an immediate 

strategy to bridge the gap in the availability of practitioners and training of 

Sports Scientists 

 Incorporate Sports Science as part of coaches’ education and capacity 

development 

c. A plan to designate the study of Sports Medicine as a discipline of the study of 

Medicine at undergraduate and postgraduate levels. The plan should address the 

following: 

 Incorporate the study of Sports Medicine into the medical school curriculum 

 Regulate the practice of Sports Medicine in Nigeria 

 Training programmes in Sports and Exercise Medicine 

 Access to sports medicine facilities for developing national athletes 

 Establishment of a National Sports Science and Sports Medicine Institute 

 Health education on medical issues including anti-doping. 

d. An amendment of the NHIS Act to incorporate comprehensive and appropriate 

sports health insurance packages for athletes and their officials. 

e. Legislation to vigorously pursue the fight against doping in sports in consonance 

with the objectives of the International Olympic Committee (IOC), the World Anti-

Doping Agency (WADA) and UNESCO Convention Against Doping in Sports to 

which Nigeria is a signatory, as follows: 

 To protect the athletes’ fundamental right to participate in doping free sports 

and thus promote health, fairness and equality for athletes world-wide   

 To ensure harmonized, coordinated and effective anti-doping programmes at 

national and international levels with regards to detection, deterrence and 

prevention of doping 

 Encourage athletes’ education and enlightenment through awareness 

campaign strategies 

 Encourage drug-testing in and out of competitions.  In-competition testing shall 

be mandatory for all National competitions/tournaments. Furthermore, efforts 

shall be made to take the anti-doping campaign to the grassroots 

 Establish a National Anti-Doping Organization (NADO) to coordinate all anti-

doping strategies in compliance with the provisions of the World Anti-Doping 

Code (WADC) and UNESCO Convention Against Doping in Sport to which 

Nigeria is a signatory 

 Support the establishment and adequate funding of an accredited anti-

doping control laboratory in the country 

 Support and collaborate with Regional Anti-Doping initiatives, e.g., Regional 

Anti-Doping Organisation (RADO) 

 Develop a National Anti-Doping Policy that encapsulates anti-doping rules 

which comply with the WADA Code 

 Collaborate with all relevant agencies to widen anti-doping advocacy to all 

athletes in the country. 



        

51 
 

 

SPORTS CAPACITY DEVELOPMENT AND TRAINING 

 

5.4.4 INTRODUCTION 
 The sports sector is a labour-intensive industry requiring professionals and volunteers 

 across the sports industry value chain. A myriad of personnel contributes significantly to 

 sports capacity development and training, including trainers, coaches, sports medical 

 personnel and volunteers. A successful sports industry demands skilled personnel across  its 

entire value chain, thus requiring commitment to capacity development.  

 

5.4.4 CHALLENGES 

a. Inadequate capacity in sports manpower. Poor human resource management 

results in a workforce that is not only uncommitted, but also subject to low morale 

and performance. There is frequent demand for trainers and training systems, but 

there is a deficiency in the institutional capacity to train and develop the sports 

trainers to facilitate peak performance which will impact on high performance in 

athletes. Of significance in this challenge is the training and capacity 

development of female trainers to promote inclusiveness and gender balance. 

b. Inadequate capacity development institutions. The National Institute for Sports 

(NIS) was established over 25 years ago and is currently the only sports-specific 

training institute in the country. Since inception, its concentration has been on the 

training of coaches, leaving other areas requiring capacity development 

unattended to. 

c. Inadequate support for institutional development within the sports industry. 

Capacity building within sports organisations often focuses on investing in 

individuals, making the organisation susceptible to high turnover of staff. Coupled 

with this is the inadequate pool of sports coaches and trainers to drive the desired 

growth and development of sports in Nigeria.  

d. Misconception of volunteering in sports. The benefits realisable from volunteering 

in sports events for participants and organisers is yet to be understood and 

harnessed within the sports industry; particularly, as regards the reward system with 

its undue focus on the financial rather than non-financial benefits such as personal 

and career development for the volunteer and access to a wide pool of skills for 

the organisation. 
 

5.4.4 OBJECTIVES 

a. Develop and institutionalise capacity development by evaluating the following: 

 policies, programs and institutions for training 

 nature and level of investments in the process 

 existing ecosystem   

 ease or difficulty of personnel to access opportunities for training, certification 

and retraining. 

b. Develop standardised models for certifications, qualifications, and awards for 

sports personnel such as games masters and mistresses, coaches, trainers and 

fitness instructors, through a system of recognition for professional qualifications of 

personnel in sports development   

c. Enhance capacity development and training focused on elite athletes 

development 
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5.4.4 RECOMMENDATIONS 

 

5.4.4.1 Athletes 

a. A mechanism for the identification, nurturing, training and monitoring of identified 

talented athletes to enable them attain their potentials. Sports competitions and 

programmes at the national, state, local government, ward and club levels will 

be utilised to identify, monitor, and nurture young and budding talented athletes 

in and out of school. 

b. Athlete development pathways must stress gender equality and empowerment 

of women and girls. 

c. Athletes living outside Nigeria who wish to represent the country will satisfy the 

conditions for citizenship in the Nigerian Constitution and the various IFs. They must 

also meet the standard requirements for representing the country in their chosen 

sport. 

 

5.4.4.2 Capacity Development  

a. A model for enhanced capacity development of personnel in the sports industry 

shall be developed based on the following parameters: 

 Human Resource development - Human resources development aimed at 

building competence and improving the expertise and skills of sports 

practitioners including a structured process of incorporating volunteers. 

 Organisational development - This will entail integrating life skills training in 

processes and programmes of practitioners attached to all NSFs and other 

sports development organisations. 

 Institutional development - Tertiary institutions are to be strengthened and 

equipped to implement training programmes to develop the capacities of 

sports trainers and other cadres of sports personnel. 

 Defined career path - The framework will be structured to create a clear career 

path and growth for professional sports human resource and motivate them to 

devote time to capacity development in their chosen fields. 

 Collaboration with other sectors - This will ensure an effective and sustainable 

capacity development and training of sports personnel. The health sector, for 

example, is a good partner for training of sports medicine and sports science 

practitioners. 

 Certification - The curricula of tertiary institutions shall be broadened to include 

diploma and degree courses in sports and athletic training as well as other 

areas of human resource requirement in the sports industry value chain. 

 Institutional affiliation - The capacity of the National Institute for Sports (NIS) for 

training and development of sports trainers will be strengthened with affiliation 

of the NIS to an international institution of learning. This would ensure the NIS 

delivers shared knowledge, relevant and up-to-date contents for the training 

of home-grown sports trainers. 
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 Accreditation, Monitoring and Evaluation - An accreditation, monitoring and 

evaluation process shall be incorporated into the framework to ensure that 

institutions of learning deliver quality training and capacity development 

programs for sports trainers. 

 Inclusion - The framework will also include incentives to encourage females 

and disadvantaged persons in society to pursue careers in the different areas 

of sports human resource requirement, to ensure inclusion and gender 

balance as part of meeting the objectives of the UN Sustainability Goals. 

b. Capacity Development Institutions - The NIS shall remain a specialised sports 

institution for training of coaches, sports administrators and other sports 

professionals, and the agency responsible for regulating and managing the 

institute shall ensure that the establishing policy, governance and management 

is reviewed periodically and upgraded to make it effective and impactful in 

delivering a robust programme for capacity development that cuts across the 

spectrum of sports. As a means of delivering its services across the country and 

reaching a wider audience, the NIS will be encouraged to collaborate with 

universities to establish specialised campuses across the country. 

 

5.4.4.3 Coaches, trainers, and volunteers  

a. Standardisation of coaching and training - Coaching at all levels of sports 

participation should be regarded as a profession and as such, a certification 

programme to train and certify coaches for schools as well as for private sports 

academies will be instituted in collaboration with the agencies charged with 

managing education in the country. Standardised grades and certification for 

coaches shall be prescribed by the FMYSD. The NSFs will assist in this area of 

capacity development by providing regular programs for the training, 

certification and grading of their coaches and trainers through strategies such as 

bilateral and multilateral relationships with advanced sports nations and 

federations and clubs to develop training programmes. 

b. Volunteers - Volunteers help to create social capital, and to build and consolidate 

social cohesion and stability of the sports development process. A system of 

incorporating volunteers as a strategic resource that should be adopted for the 

implementation of sport development programmes. Volunteers will receive 

necessary training and capacity development support to enable them contribute 

to the achievement of sports development goals and objectives. 

c. Sport medicine personnel - Physicians who wish to pursue a career in the regular 

care of high-performance athletes and sports participants must undergo specialty 

training, which includes some initial exposure to the clinical care of participants 

and elite athletes and a further experience learning through internship with teams 

and with NSFs and other sport related organisations. The National Association of 

Sports Medicine (NASMED) and all medical training institutions will be supported 

to develop and promote training for practitioners on a continuous basis yearly. 

 

5.4.5 ACTION POINTS 

a. Conduct national survey of institutions that offer training and capacity 

development programmes for sports coaches, trainers and practitioners with a 
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view to identifying existing gaps in capacity development and addressing same 

in the recommended model for enhanced capacity development.  

b. Develop a model for enhanced capacity development of sports industry 

practitioners according to the parameters set out in the policy recommendations.  

c. Develop a framework for health evaluation and management of elite athletes.  

 This framework should incorporate: 

 Mandatory basic clinical training in high-performance sports by practitioners, 

coaches and trainers of elite athletes. 

 Annual and periodic health evaluation of national elite athletes as an 

important part of health management. Athlete ‘health screening’ with the 

purpose of diagnosing, managing and preventing injuries and illnesses shall be 

conducted. This should be documented for in-competition and out-of-

competition and in conjunction with NSFs, states, and league organizers. 

 In the light of the importance of sport and exercise medicine, engage with the 

Nigeria Medical and Dental Council, Nigeria Medical Association, National 

Association of Sport Medicine (NASMED) to deliver the following: 

o The criteria for the training of sports medicine physicians 

o Improved standards of care for participants in sport and exercise. 

d. An initiative to ensure that sports medicine physicians play a key role in the 

promotion, integration and facilitation of exercise as medicine within primary and 

secondary healthcare to change the existing, disease-based paradigm. 

e. A regulation to institutionalise the performance-driven development of elite 

athletes based on research &development and science and technology. The 

Medicine and Science Profiler EMR and Health Data system must be implemented 

by the Sports Medicine Department of the FMYSD for clinical audits and to 

effectively manage athletes’ health while the personalized Athlete Electronic 

Medical Record (AEMR) should be instituted as a regulatory mechanism and 

continuously updated with a “traffic light system” for each health event on the 

athletes file, for informing real-time training risk and readiness to compete.  

f. An initiative to support the recruitment of local and international volunteers to support 

the implementation of sports development programmes targeted at schools and 

underprivileged communities. 

 

 
 

 

 

 

 

 

 

 

 

 

 

 
 



        

55 
 

SECTION 5.5 

Sports for Inclusivity and Social Development in the Community 
 

5.5.1 INTRODUCTION 
 Sports for inclusivity and social development aims to actualise the right of all members of 

 society, including people who belong to disadvantaged groups, to participate in sports and 

 recreational activities. Therefore, sports in the context of social development in the 

 community and inclusivity refers to the intentional use of sports and physical activity to 

 attain specific social development and inclusivity objectives most especially the United 

 Nations’ Sustainable Development Goals (SDGs). 

 

 The adoption and use of sports in community and national strategies for peace-building or 

 conflict resolution initiatives cannot be overemphasized. Sports is a resourceful tool for 

 peace building. At its most fundamental level, sporting activities that are well-designed, 

 incorporate the best values of sports to help individuals and communities build such values 

 and communication skills required to prevent and resolve conflicts in their lives and 

 communities, respectively. 

 

 There is a clear imbalance in terms of the participation of women and girls in sports 

 compared to among men and boys. However, research shows that the consistent and 

 continued participation of women and girls in sports has had a major impact on the 

 attainment of gender equality. 

 

 The benefits of sports and recreational activities on social and community development, 

 extends to physical and mental health of individuals. To attain the overall objective of 

 increased participation in physical activities in Nigeria, sports requires a high level of 

 community participation. 

 

5.5.2 CHALLENGES 
 The challenges deterring the deployment of sports as a strategy for inclusivity and social 

 development in the community include:  

a. Inadequate policies to provide for balance in participation in sports across 

genders – gender discriminatory cultural practices, risk of harassment and sexual 

abuse, inadequate safe spaces for girls and women to participate in physical 

activities, barriers to empowerment in leadership and management of sports 

programmes and organisations, all contribute to poor participation by girls and 

women in sports in the country. 

b. Inadequate provision for disadvantaged persons and People Living with 

Disabilities -                                                                                                                                                                                                                                                                                                                            

Stigmatisation and discrimination of people living with disabilities, insufficient 

policies for addressing the sporting needs of out of school children, inadequate 

provision of facilities that accommodate the peculiar challenges of these 

members of the society, insufficient data to enable the development of policies 

and programmes to provide for the needs of those in this community, are all 

factors militating against a proper programme of inclusivity.  

c. Insufficient programmes to address the use of sports as a conflict and peace 

building mechanism–Sports has been unable to contribute significantly to peace 

building as a result of inadequate infrastructure to support the development of 

sporting programmes in communities, lack of technical personnel and volunteers 



        

56 
 

to assist in organizing and managing such programmes as well as funding 

constraints. 
 

5.5.3 OBJECTIVES 

a. Address the use of sport as a platform for promoting gender equity – Through a 

well-developed programme of policies, initiatives and activities, girls and women 

can become more physically active. Participation in sports can help:  

 Enhance health and well-being 

 Foster self-esteem and empowerment 

 Facilitate social inclusion and integration 

 Challenge gender norms 

 Provide opportunities for leadership and achievement. 

b. Enhance sports for inclusivity for disadvantaged and disabled programmes in the 

community – Create an environment for inclusivity in the community for people 

living with disabilities, out of school children and other culturally or socially 

disadvantaged persons. 

c. Foster positive relationships in and amongst communities through sports 

programmes for social inclusion and peace building -  Sports activities that 

incorporate the values of sports to reduce social tension, provide an alternative 

entry point into the social and economic life of the community and an alternative 

to building communication skills necessary to prevent and resolve conflict in their 

own lives. 

 
 

5.5.4 RECOMMENDATIONS 

5.5.4.1 OUT-OF-SCHOOL CHILDREN 

a. Government, in collaboration with other stakeholders involved in education 

sector, will assist in ensuring that out-of-school children will be provided a route to 

acquiring basic education through participation in sports and physical education. 

The ability of sports instructors to assist in achieving this objective will be enhanced 

through increased capacity development in the areas of delivery of educational 

programmes 

b. Mandatory comprehensive, physical education for all children from early child 

education to secondary school so as to ensure every effort is made to utilise all 

available means including sport to offer basic education to children. 
 

5.5.4.2 GENDER INCLUSION 

a. Government will formally adopt appropriate sports legislation, regulations and 

funding that promote gender equality, empowerment, and improved quality of 

life for girls and women. 

b. Equitable allocation of resources for girls and women sports, relative to sports for 

boys and men, will be assured. Government funding of sports will strive to achieve 

equal balance of men and women in leadership roles in sports organisations. 

c. Mandatory physical education will be incorporated into primary and secondary 

school curricula, with gender sensitivity made a mandatory component of 

physical education teacher training. 
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d. Investment in community-based sport programs for girls including investing in sport 

facilities, equipment and spaces that are suitable for and accessible to girls and 

women. 

e. Promote community-based organisations, local governments and sports 

organisations offering sports programmes, to build gender equity into their 

programmes. 
 

5.5.4.3 PERSONS LIVING WITH DISABILITIES (PLWD) 

a. Ensure the full participation of PLWD in society and incorporate a special focus on 

inclusion and create opportunities for their participation in sports including 

provision of the following: 

 Adequate social insurance 

 Access to medicines 

 Rehabilitative services 

 Trained and qualified caregivers 

 Support for families of persons with disabilities (caregivers in particular — 99% 

of whom are women) 

b. Government will prioritise equal opportunities for females and males to participate 

in sports. 

c. Physical education for children with any disability will be incorporated into 

regulations encompassing mandatory, comprehensive physical education from 

early child education to secondary school. 

d. Government will ensure that policies and practices are rights-based, with suitable 

and effective enforcement mechanisms. 
 

5.5.4.4 PEACE, CONFLICT RESOLUTION AND UNITY 

a. The use of sports to prevent conflict and build peace will be adopted as part of 

the Policy and in international development initiatives related to peace building. 

b. Sports will be included in government strategies to address the challenges 

confronting perceived excluded populations and to prevent conflicts arising from 

these challenges.  

c. Gender impacts to ensure girls and women are fully included in all Sports for 

Peace initiatives will be prioritised. 

d. Government will engage key stakeholders in Sports for Peace initiatives. 
 

 

5.5.5 ACTION POINTS 

a. Develop a data-driven framework for sports programmes geared towards social 

development and inclusivity for girls and women in the community. The framework 

to be communicated to governments at all levels and other stakeholders should 

incorporate the following: 

 Involvement of women and girls in policy development and planning. 

 Safe and supportive environment for sports for women and girls. 

 Parental, family and community collaboration especially in educating parents 

and community leaders on the benefits of girls’ involvement in the sport 

program prior to launching. 
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 Incorporate female role models to encourage women and girls as coaches, 

referees and officials. 

 Use peer grouping models to ensure women and girls engage with their peers. 

 Embed participatory monitoring and evaluation systems into programmes 

specific to women and girls. 

b. Develop a coordinated mechanism to include persons with disadvantages and 

disabilities in sports and enhance the capacities of stakeholders locally and 

globally in such mechanisms through sharing knowledge and experience. This 

includes: 

 Establish mechanisms for dialogue between local, regional, and international 

players to share knowledge, experience and international best practices. 

 Ensure coaches and physical education teachers are trained in adaptive sport 

and the need for the inclusion of PLWD. 

 Include monitoring mechanisms and indicators to gauge the impact of 

programmes on PLWD. 

 Establish collaborations with priority given to those that demonstrate a holistic 

approach to Policy objectives. 

 Capacity development to ensure physical education teachers and trainers 

are well trained about disadvantage and disability to reduce stigma and 

misperceptions and foster inclusion. 

c. Develop an effective sport for peace and social inclusion model through a 

contextual analysis that addresses the following: 

 Building programmes based on shared cultures, norms and practices among 

those involved in the conflict.  

 Outlining the actions, situations and dynamics that must be stopped or 

interrupted to de-escalate conflict and restore peace 

 Regional and international dimensions to the conflict. 

 Gender impacts. 

 Conflict and peace-building at the socio-political and the individual levels, 

ensuring that both key leaders and decision makers as well as the larger 

community are incorporated into the programme for maximum impact. 

 Adapting and applying the principle of “do no harm” in all initiatives. 

 Ensuring coaches and trainers are trained in sports, conflict management and 

peace-building techniques. 
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SECTION 5.6 

SPORTS FACILITIES AND INFRASTRUCTURE 

 

 

5.6.1 INTRODUCTION 
 The availability of adequate sports facilities and infrastructure is crucial to the attainment 

 of the country’s sports development objectives. They influence mass participation, provide 

 the setting for fitness and training, as well as recreation and competitive programmes. 

 

 The optimisation of existing government-owned facilities across the country, is critical to 

 unlocking government investment as well as increasing the stock of available, functional 

 and usable facilities. 

 

 Attracting private investment into the provision of sports facilities would help to ease the 

 financial burden on government at national, state and local levels and bridge the existing 

 gap in the availability of facilities and infrastructure. 

 

 

5.6.2 THE CHALLENGES 

a. Sports infrastructure gap and inefficient management and maintenance of 

existing facilities – The stadium to population ratio in Nigeria is 1; 5,000,000 which 

is low compared to the global ideal of a sporting nation of 1: 300,000.  Where 

facilities exist, many are not properly situated and easily accessible and, in some 

cases, they are unsuitable and not properly maintained. This gap in sporting 

facilities also exists in schools and communities. 

b. Low level of sports participation among the citizenry - The nature of work, business 

and recreation in today’s world is inclined towards sedentary lifestyles which carry 

associated health risks. Grassroots sport therefore needs to have a formal 

community programme to encourage more participation by more people.  

c. Inadequate focus on elite athlete development - Underappreciation of the 

usefulness of high-performance facilities in the development of elite athletes has 

led to a situation where the training and development facilities are inadequate 

to produce top class athletes. In addition, the inability to attract the private sector 

to invest in elite athletes training facilities has placed the burden of developing 

these facilities on the government.   

d. Low inflow of private sector direct investment into construction and maintenance 

of sports infrastructure – Governments at all levels do not have the resources to 

build and manage facilities to meet the demand for sporting facilities. The inability 

of investors to see the business potentials as a result of little or no incentives to 

attract investment in sports, is a major hindrance in the development of   facilities, 

especially at community levels.  

e. Planning deficiencies - Inadequate data and opacity in the sports development 

process makes it difficult for investment decisions to be made based on proper 

cost-benefit analysis by investors. 

f. Insufficient inter-agency collaboration in harmonizing cross-sectoral areas – Non-

harmonisation of development policies and strategies among key ancillary 

sectors in the sports value chain, has led to the non-incorporation of sports facilities 

in real estate development plans. 
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g. Stakeholder buy-in: There is an underappreciation by national and sub national 

stakeholders in sports administration, education and government of the potentials 

of sports especially grassroots and community-based sports as economic drivers.  

 

 

5.6.3 OBJECTIVES 

a. Deliver infrastructure - the availability of sports facilities is critical to the 

industrialization agenda which is expected to drive mass participation in sports 

among the citizenry, propel athletes’ development and create demand for sports 

goods and services. 

b. Create jobs - the provision of sports facilities will generate employment 

opportunities across the country, in areas such as construction, maintenance, 

training /coaching, manufacturing and trade of sports merchandise, etc. 

c. Foster a healthy citizenry - the adoption of sport and physical activity as a healthy 

lifestyle option for all Nigerians regardless of gender, age, or physical disability, will 

be facilitated by the availability of adequate and suitable facilities, which will 

contribute to healthier citizens, and in turn reduce government spending on 

healthcare. 

d. Positive engagement of young people - the availability of facilities encourages 

sports participation, which will assist in building safer and stronger communities, 

and ensure that beneficiaries are engaged in personal development initiatives 

keeping them away from anti-social behaviour. 

e. Structured sports development –the development of the nation’s elite athletes will 

be enhanced through access to modern and appropriate training facilities which 

helps athletes to achieve higher podium performances. 

f. Increase productivity - the availability of sports facilities will benefit human 

capacity development. Community-based cluster facilities will motivate more 

children into schools and evolve their interaction in sports. 

g. Innovative cultural context – the design of sports facilities should take into 

consideration the use and management of such facilities in line with the goals of 

a sustainable society through inclusivity. Access to facilities is critical for People 

Living with Disabilities (PLWD) as well as women and girls, especially where cultural 

norms and practices prevent normal participation in sports. The availability of 

sports facilities is critical to sustainable development by influencing and 

transforming how communities think, interact and solve problems.  

h. Enhanced development of individual Communities - a coordinated and 

structured approach in the development of sports facilities will enable community 

and social development across the country. The existence of a peer review 

mechanism to stimulate comparative and competitive advantages among sub-

nationals will direct investment towards sustainable growth and development. 

i. Revenue generation, wealth creation and a stronger economy - a national spread 

and commercial optimization of facilities will enable a significant contribution of 

about 2% annually to the economy of the country, in line with global averages for 

the contribution of sports to GDP, and aid organic growth at the grassroots. 

Community-based facilities also benefit the economy through the creation of 

jobs, investment inflow, infrastructural development. Increased taxes from these 

economic activities will have significant impact on the country’s revenues.  
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5.6.4 RECOMMENDATIONS 
 There are five (5) Key areas of facility development and the recommendations are as 

 follows: 

 

5.6.4.1 COMMUNITY-BASED CLUSTER FACILITIES 

a. Facilities Development 

 Government will ensure the sustainable deployment of common user, 

community based, cluster facilities across communities in states and local 

governments to encourage sports as a lifestyle choice and mass participation 

at grassroots levels. 

 These facilities will be standardised according to best global practices across 

all locations and made accessible according to revenue-based and sports-

based participation. 

 Ensure sustainability and maximization of usage, the facilities to be deployed 

across the country shall be multi-faceted, multi-use and multi-purpose to 

enable more sporting, recreational and other social and community activities 

to be accommodated within one location. 

 Environmental and climate factors will be a major consideration for minimising 

carbon footprint through the use of appropriate outdoor facilities which should 

be built to be cost effective and sustainable. 

 For inclusivity, accessibility and commercial viability, community-based sports 

facilities should be co-located with other services such as shops, hair salons, 

restaurants and health centres to encourage more people to participate in 

sports and to increase patronage of facilities. 

 It is critical that the policies to support facilities for increased sports participation 

are enacted at the key levels of engagement – national and sub national 

governments. 

 

b. Funding 

 Given that the community-based facilities serve the primary purpose of 

encouraging mass participation in sport to deliver a healthy, fitter citizenry, it is 

expected that a 100% commercialization of existing or new facilities may not 

be possible. 

 Government will engage with private and social enterprise sectors to agree on 

funding options for commercialising existing and building new facilities based 

on the development agenda of a global sustainable living standard for all and 

entrenching sports as a lifestyle choice, in line with the Sustainability Agenda 

2030 

 

c. Location and Use of Facilities 

 Facilities shall be sited at locations that are densely populated with the target 

age group for sports and recreation, for maximum use of such facilities.  

 To ensure the objective of mass participation in sport, the deployment of 

community facilities shall be in such a way that the commercialization of such 

facilities does not affect the use by school children who may not be able to 

afford commercial usage fees. 
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 These facilities shall be sited in communities where citizens can engage in 

sports and recreational activities and do not necessarily have to be in the 

headquarters of a local council. 

 Government will ensure the preservation and viability of facilities that represent 

national pride and historical significance as part of the national sporting 

heritage, strategic interest and the hosting of national and international 

events. 

 

d. Facilities in Educational Institutions 

 As a strategy for increasing the number of community-based sports facilities 

and participation in sports at grassroots level, government shall work towards 

ensuring that any primary or secondary school to be established must own a 

sport facility or be registered to a community sport facility within a walking 

distance of not more than 2km.  

 Multi-user facilities shall be the standard in educational institutions to promote 

both training of students and sports personnel.  

 Already established schools shall be given a time frame to meet the 

requirement of owning a sport facility or being registered to a community sport 

facility within a walking distance of not more than 2km. 

 An initiative to upgrade rundown facilities in educational institutions shall be 

implemented as a first step in scaling up the provision of sporting facilities for 

increased participation. 

 

5.6.4.2 FITNESS AND RECREATION FACILITIES 

a. Facilities development 

 Government will ensure a comprehensive review to identify and ascertain the 

adequacy of all public spaces or publicly owned fitness and physical 

recreation facilities. 

 The private sector will be encouraged and incentivised to establish fitness and 

recreation facilities such as gymnasiums, swimming pools, sports fields, 

playgrounds, etc. 

 For inclusivity and accessibility, uniform standards will be introduced for the 

development and operation of fitness and recreational facilities and spaces 

including standards to address the particular needs of Persons Living with 

Disabilities. 

 Government at all levels should endeavour to undertake periodic reviews of 

public spaces and facilities for fitness and physical recreation within its control 

to ensure their proper maintenance and compliance with the established 

standards. 

 

b. Location and use of facilities 

 Urban and rural planning authorities will be encouraged to provide for public 

spaces for sports and physical activity as a means of encouraging 

participation in sports, according to the United Nations Habitat Guidance that 

a minimum of 15% of urban areas should be allocated for open and green 

spaces and public facilities. 
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 Urban planning regulations will prioritise the necessity for access to fitness and 

recreational facilities for real estate development. 

 Government, in collaboration with stakeholders, will undertake awareness 

campaigns at all levels to promote the use of public spaces and fitness and 

physical recreation facilities. 

 

 

c. Facilities in educational institutions 

 Government will ensure uniform regulations are introduced such that all new 

schools at all levels across the country (primary, secondary and tertiary) are 

mandated to provide appropriate spaces and facilities for fitness and physical 

recreation for students. 
 

5.6.4.3 ELITE ATHLETES’ FACILITIES 

a. Facilities development 

 A national elite athlete development strategy will be developed to enable the 

identification and development of talent from latent to elite status. 

 Government will ensure the modernisation and upgrade of existing national 

high-performance centres (Afuze, Mambila and Pankshin) for the 

development and training of the nation’s elite athletes as part of the national 

elite athletes’ development strategy. 

 To promote specialisation across the spectrum of sports disciplines, 

government will commit to supporting the deployment of specialised versions 

of the national high-performance centre across the country to target specific 

sports. 

 

b. Funding 

 Bilateral and multi-lateral (local and international) collaborations will be sought 

to support the development of an elite athletes’ development strategy 

including the development of facilities 
 

5.6.4.4 LARGE SCALE STADIUMS AND FACILITIES 

a. Facilities development 

 From the  audit conducted, Government should  undertake the determination  

of  the need for large scale facilities across the country 

 Government will explore options for the management of large-scale facilities 

including commercialization, privatization and various PPP models. 

 

b. Location and use of facilities 

 Government will promote the development of new cities around multi-user 

sports facilities as the hub for other community-based infrastructure. 

 

c. Funding 

 Government will partner with the private sector to develop models for funding 

the development of large-scale sports facilities  
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5.6.4.5 ESTABLISHMENT, MANAGEMENT AND MAINTENANCE OF FACILITIES 

a. Facilities Development 

 Government will consider the phased concessioning of existing sports facilities 

and projects. In so doing, government will explore options for completing 

ongoing projects before concessioning them. 

 Collaborations with federal, states and LGAs in the provision of mini sports 

centres and mini stadia whereby the federal government provides funds and 

the States / LGAs provide land, must be with the prior approval of the FMYSD.  

 Private sector participation will be encouraged with incentives such as 

reduced import duties and tax concession or waivers on machinery and 

equipment necessary for their management and maintenance of the facilities. 

 The three tiers of government (federal, state and local government) will be 

encouraged to invest in the development of sporting facilities in educational 

institutions. 

 Government at state level will be encouraged to contribute to sports facility 

development by making land available to interested private sector investors 

and developers. 

 

b. Location and Use of Facilities 

 Government will explore options for the management of Gembu-Mambila, 

Taraba state facilities including commercialisation, privatization and various 

PPP models. 

 Data collection and management models will be developed to encourage 

and support investment into the development of infrastructure at community 

levels and increase participation in sports. 

 A framework for the management of sports facilities in the country will be 

developed in line with industry standards and provide for regular audits, 

monitoring and evaluation. 

 Milestones and targets will be set to enable proper monitoring and evaluation 

for the deployment of facilities geared towards achieving the objective of 

increased participation in sports especially in the educational sector. 

 

c. Funding 

 The government in partnership with the private sector and other stakeholders 

will explore options for increased investment in sports facilities to augment 

legislated funding. Organisations involved in sports business activities will be 

incentivised to invest in the development of facilities as a way of bridging the 

current sports infrastructure gap.   

 Government will consider proposing an amendment to the National Lottery 

Trust Fund Act to ring-fence a percentage of lottery takings (at least 20%) for 

the establishment and maintenance of public sports facilities and infrastructure 

owned by the government, and for provision of sports facilities at grass-roots 

level which will encompass facilities at educational institutions. 

 For public facilities, government will consider establishing a dedicated fund for 

the maintenance of such facilities which will be funded on an annual basis 

from sources including annual appropriation, income generated by such 

facilities and National Lottery Trust Fund.  
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5.6.5 ACTION POINTS 

a. Conduct a nationwide audit of sports facilities to ascertain the number, locations 

and conditions of the facilities (community-based, public spaces, fitness and 

recreation centres) in the country to serve as a baseline database to inform the 

utilisation and management of the facilities. 

b. Develop a 10-year national strategy for sports facilities in partnership with all 

relevant stakeholders for the funding and deployment of sports facilities across all 

spheres of development with special emphasis on mass participation facilities.    

c. Encourage an initiative for the upgrade of rundown facilities in educational 

institutions as an immediate term first step in scaling up the provision of 

community-based sporting facilities for increased mass participation 

d. Develop a road map for the rehabilitation of sports training centres and other 

sports facilities, and the completion of ongoing mini sports centres and mini stadia 

across the country. The road map should involve the public, private and social 

enterprise sectors and should be also be developed in concert with the national 

strategy for sports facilities 

e. Encourage the development of a digital community data model/mechanism for 

gathering participation data within the various sports participation communities. 

This would support the planning and deployment of resources as well as to aid 

decision making by investors.  

f. Develop a regulatory structure for the creation of uniform standards for the 

development and operation of public fitness and recreational facilities/spaces 

including standards to address the particular needs of Persons Living with 

Disabilities which will guide the creation of new spaces/facilities and bring existing 

ones into conformity with the established standards. 

g. Develop a national elite athlete development plan as the framework for a phased 

strategy to promote athlete development from latent to elite status. The plan 

should provide a road map for the deployment of elite training and high-

performance centres across the country. 

h. Special funding window - government in partnership with the private sector, 

financial and regulatory authorities, development finance institutions and multi-

lateral organisations to create a special funding window in order to fast track 

investment into the deployment of facilities especially those in communities, so as 

to grow mass participation and demand for sports goods and services arising from 

the increase in participation. 
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SECTION 5.7 

SPORTS FOR ECONOMIC DEVELOPMENT 

 

5.7.1 INTRODUCTION 
 Sports has the potential to contribute to Gross Domestic Product through areas such as the 

 manufacturing of sports goods, sports events, sports related services, broadcast and media.    

 

 Sport as an industry contributes significantly to the GDP of nations that have harnessed its 

 economic potential, driven by the components of its value chain, including: 

a. Employment and job creation 

b. Events development and sport tourism 

c. Manufacturing 

d. Content creation, broadcast and media 

e. Intellectual property management 

f. Revenue generation 
 

 Employment and Job Creation 

 Sport represents a labour-intensive growth industry, with an average contribution of 2-3% 

 in direct employment and between 3-5% in indirect employment, and is above the sport-

 related share in gross value added (1.8 -3%), indicating that it is a source of employment, 

 especially among the youth demographic. Sports also provides an inexpensive method of 

 improving employability through teaching core skills and ethics essential for the workplace 

 such as team work, leadership, discipline and the value of effort. It provides young people 

 with constructive activities that help reduce level of crime and anti-social behaviour. A 

 physically active population is a healthier population which improves the productivity of 

 the workforce and increases economic output. 

 

 Events Development and Sport Tourism 

 Beyond the revenues from the domestic sporting industry, sports tourism accounts as 

a  major revenue earner for nations that host major international sporting 

 competitions/tournaments that attract visitors to their countries, including events like 

the  FIFA World Cup, UEFA Champions League, international tennis tournaments, 

international  horse racing events, golf tournaments, athletics competitions, etc.  

Tourism and sports are  complementary industries that have the prospects for positive 

impact on the economy.  sports tourism is a fast-growing multibillion dollar industry, 

accounting for over 14% of the  total international tourism market. Sports fans and 

athletes, travel to watch and participate  at events, adding to the revenue that flows into 

such ancillary sectors as aviation and  hospitality. Local trade also receives a boost as 

the presence of tourists creates a spike in  demand. A lot of economies are built on the 

back of visitor inflows leading many nations to  continuously seek to host sporting events. 
 

 Manufacturing 

 The manufacturing sector is a proven catalyst for economic development, especially in the 

 areas of equipment and merchandise production. Unleashing the manufacturing potential 

 of the sports value chain through guided policies and incentives that can attract local and 

 foreign investment is contingent on a focus on sports as a business and guided policies to 

 achieve the goals. 
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Content creation, broadcast, distribution and media 
 Sports and the media are bound together in a complex network of relationships, with sports 

 needing media coverage and the finance it brings; the media needing sports to attract 

 customers; and the people needing the media to give them information about their 

 favourite sport. Sports and media are financially interdependent and the media has a 

 capacity to influence the character and development of sports. Next to the education and 

 tourism sectors, content creation, broadcast and media are the highest contributors to the 

 value chain of the sports industry. Content creation is the driving force behind the inter 

 relationship between sports and media and is one of the reasons that sports has become a 

 part of social consciousness given that each game is recorded, documented, broadcast 

 across several channels of communication, and continuously consumed as archival 

 material. 

 

 In the past, print and electronic media, mainly consisting of newspapers, magazines, TV 

 coverage, were the chief sources of media for the dispersal of information. With the 

 explosion of digital   technology, the horizon of the media has been widened significantly 

 and greatly affected how sports is consumed with huge revenue generation and economic 

 opportunities arising from such consumption.  

 

 Intellectual property management 

 Intellectual property and in particular, the protection of legal rights, such as trademarks, 

 content and broadcasting rights as well as patents underpin the economic value of sports 

 through business transactions related to creative rights, naming rights, sponsorship, 

 publicity rights, broadcasting rights and media deals, merchandising, etc. This Policy 

 promotes the protection and commercialisation of intellectual property rights in the sports 

 industry. 

 

 Revenue generation 

 The global sports industry is valued in excess of USD1.3 Trillion, and generating 

revenues  from all aspects of the sports industry value chain. A well-structured sports 

industry,  driven by the right policy, incentives, investment and infrastructure (3Is and 1P), 

is capable  of adding value to the local economy and can be driven to achieve a 

contribution of 1.5 –  3% to the GDP and 1.8 – 2% of direct employment in the country. 
 

 

5.7.2 THE CHALLENGES 

a. Employment and Job Creation – Non-transmission of sports from a 

participatory/recreational status to sports as business is a deterrent to sports 

achieving its potentials as an economic driver. This has restricted educational 

institutions from offering academic courses in sports industry related disciplines 

and therefore a hindering factor to achieving sustainable job creation and 

employment opportunities through sports.  

b. Events Development and Sports Tourism – Security and infrastructural challenges 

and the inadequacy of standard facilities to create and host world class sports 

events have contributed to low level of sports tourism in the country. Where 

international events have been held, the benefits of hosting such events were not 

fully leveraged to promote tourism and hospitality as ancillary to sports.  

c. Manufacturing – Sports goods manufacturing is driven by demand for such goods 

from a culture of participation in sporting activities. The low participation in sports 
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coupled with underdeveloped local sports events, is unattractive for investment 

into sports goods manufacturing. Low production quality is a hindrance to 

exploiting opportunities for export, leading to an  over reliance on higher quality 

imported sports goods. The fact that the sports sector has not been categorised 

as an economic sector has also not enabled the government to provide the right 

incentives to encourage local manufacturing of sports goods.  

d. Content creation, broadcast, distribution and media – Inadequate data on the 

sports sector to enable effective planning, infrastructure deficit preventing proper 

events creation fit for broadcast and unfavourable conditions for entrepreneurial 

success contribute to the low performance of the sports content creation, 

distribution and media sector.  Ambiguity in the policy direction, arbitrary policy 

making and discretionary oversight on matters related to sports broadcasting and 

media are also challenges preventing the full exploitation of opportunities to 

create sports content for broadcast. Incentives for investment in digital sports 

media to facilitate the liberalization of content and broadcast rights are not 

attractive enough to attract the interest of private sector. 

e. Intellectual property management - Inadequate awareness on the role of 

intellectual property in creating a sports economy and insufficient 

commercialization of intellectual property rights in the sports industry have limited 

the full exploitation of the potentials of content creation, development and 

management. The absence of a sports-specific dispute resolution and 

enforcement mechanism for the protection of intellectual property and 

commercial rights has led to a proliferation of counterfeit sporting goods and 

sportswear, online piracy of sports broadcasting rights and other infringements of 

trademark rights. 

f. Revenue generation –The inability of both public and private sectors at national and sub-

national levels to conduct a complete value chain study of the sports industry in order to 

effectively map its revenue potentials and contributions to socio-economic development 

of the country, has hindered the development of the sector.  
 

 

5.7.3  OBJECTIVES 

a. Employment and job creation – create 5-10 million direct and indirect over a 10-

year period, and serve to engage the youth population and increase the 

economic output of the country through: 

 developing the sports sector to the status of a sustainable industry that would 

generate billions in foreign exchange and domestic currency so as to 

contribute up to 1.5-3% to Nigeria's GDP by 2030  

 equipping the youth population with core and soft skills to raise their 

employability. 

b. Events development and sports tourism – create an enabling environment for 

sports tourism and facilitate the development of sporting events and other sport-

related activities that will attract both local and foreign tourists and bring about a 

boost to the economy. 

c. Manufacturing - promote and incentivise the local manufacture of sports goods, 

equipment and infrastructure through fiscal and non-fiscal incentives for 

investment in the manufacturing of such goods. Cognisant of Nigeria's population 
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of about 200 million, the aim is to drive-up participation in sports, the consumption 

of sporting merchandise and content, and creating iconic indigenous sports and 

sports brands with a view to exponentially increase consumer spend in the sports 

industry to about 5% of total consumer spend in the country by 2030. 

d. Content creation, broadcast, distribution and media – develop a deliberate and 

commercial approach for the delivery of local sports content in sports broadcast, 

and to stimulate content creation for distribution in the media, create awareness 

for local sports and generate revenue. 

e. Intellectual property management – enable the commercialisation of intellectual 

property by improving the regulatory framework for the enforcement of 

intellectual property rights in the sports industry. 

f. Revenue generation - ensure that by 2030, the sports industry would drive 

significant revenue streams for governments, private investors and ancillary 

sectors, and be rated among the best performing sectors in Nigeria by revenue, 

through an optimization of the sports industry value chain and improve its 

contribution to the economy. 
 

5.7.4 RECOMMENDATIONS 

a. Employment and job creation - the implementation of Policy to facilitate job 

creation must encourage partnership between local, state and federal 

governments as well as other stakeholders and recognize the role of MSMEs as the 

key drivers for job creation within the industry. Cognisant of the importance of 

human capacity building for the sports sector, government will therefore 

collaborate with relevant stakeholders to: 

 Promote the establishment of capacity development and training institutions 

such as sports universities, for all required levels of jobs.  

 Introduce undergraduate and post-graduate academic degrees in sports 

industry management including in sports revenue generation 

 Assist in ensuring technical and vocational skills training to enable the requisite 

capacity and skilled man power that can assist in developing the sports sector 

into a viable economic contributor. 

 

b. Events development and sports tourism - government at national and sub-

national levels and all stakeholders will work together to improve infrastructure 

including sports facilities, road networks, electricity, etc., with a view to creating 

events and activities capable of enhancing sports tourism in the country. An 

effective system of collaboration between the sports and tourism industries shall 

be encouraged so as to boost such initiatives as:  

 The development and promotion of Nigerian traditional sports. 

 The strengthening of the National Sports Festival and encouragement of the 

various states to organise state sports festivals as commercially viable events 

 Rebranding and strengthening of the Nigerian local leagues and their systems 

of governance to make them more attractive and competitive and boost the 

sports tourism sector. 

 Through legislation and monitoring, ensure a continuous commitment to anti-

corruption in the sports and tourism industries. 
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 Continuous war on security threats that militate against economic activities 

such as sports and tourism 

 

c. Manufacturing - The collaboration of the public, private and social enterprise 

sectors via a PPP framework for developing local capacity in manufacturing of 

sports goods and equipment through such strategies as establishment of sports 

industry economic free zones and export-focused manufacturing incentives. To 

this end, government shall promote the opening up of new sports consumer 

markets across the country, especially targeting the youth segment to encourage 

private sector investment to reach this market with goods and services 

 

d. Content creation, distribution and media -   The Policy will engender an 

understanding of media rights and distribution as being critical to the sports 

industry. Particularly, the Policy will: 

 Encourage and facilitate the synergy between multi-sectoral media policy 

makers and regulators, in the traditional and new media, NSFs, the business 

community and other stakeholders to enable a landscape for the flourishing 

of sports media and distribution enterprises in Nigeria. 

 Ensure that the legal and regulatory framework reflects international best 

practices and evolving technology, and that the regulatory regime is fair, 

consistent and business friendly. 

 Acknowledge the highly specialized and evolving nature of the media and 

distribution architecture to encourage the employment of persons with 

relevant expertise in the relevant agencies and sectors. 

 Promote the enforcement broadcast and media rights under private law, 

contract and statutes for combating piracy and unlawful interference with 

intellectual property rights. 

 Strategies to increase the exposure and value of Nigerian sports through 

investment in media platforms that promote sports across all levels of 

participation, especially local sports content. 

 

e. Intellectual property management – Intellectual property protection and 

enforcement is a prerequisite for a strong and viable industry. The following will be 

implemented to facilitate this:  

 An enabling environment for intellectual property commercialisation through 

licensing of naming rights, media and distribution rights, sponsorship, 

merchandising, trademarks, etc. 

 Incentives for coverage and broadcast of Nigerian sports content from 

leagues and other competitions by local and foreign broadcast media. 

 Registration of trademarks for sports entities and stakeholders to ensure 

protection. 

 Regulations that prohibit ambush marketing of sporting events. 

 In collaboration with the appropriate regulator, develop a regulatory 

framework to prevent piracy of broadcast of local and foreign sports content. 

 

f. Revenue Generation - The generation of income is critical for the development of 

the industry as a socio-economic platform and is directly proportional to the level 
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of participation in sports, the number of participants and activities the industry 

supports as well as the opportunities available for investment into the sector by 

the private and social enterprise sectors. The following will assist in increasing the 

revenue potentials of the industry: 

 Grassroots sports - revenue generation by grassroots sporting organisations is 

directly proportional to participant numbers. Government will promote new 

and sustained local participation in grassroots sports, so as to drive demand for 

sports goods and services and increase revenue from meeting such demand. 

Government will collaborate with relevant stakeholders to establish grant 

support and technical assistance schemes to deliver qualitative and optimised 

management of grassroots sports. 

 Micro, Small and Medium Enterprises - government recognises MSMEs as key 

drivers in the industry value chain and their revenue streams are driven by the 

provision of such services as equipment hire, event management, athlete 

development, coaching and consultancy services. Government will put in 

place the necessary support structures to ensure the sustainable viability of 

such MSMEs and assist in boosting the revenue streams from such businesses  

 Content creation, distribution and media - the entertainment value for 

consumers is the primary determinant of income generation. Government will 

promote the optimisation of sporting performance by athletes as a means of 

driving revenue generation through the improvement of the entertainment 

value of content. 

 Digital and IT platforms – new consumer markets and digital platforms that 

deliver sports content directly to the consumer such as Esports, gaming and 

sports betting drives growth in the sports industry revenue, and generate 

significant income for operators and consumers. Government will assist in 

optimising the opportunities across these platforms as identified enablers to 

drive revenue generation and promote the rapid growth of these sub sectors 

of the sports industry value chain. 

 

 

 

5.7.5 ACTION POINTS 

a. Government will collaborate with relevant stakeholders to undertake and fully 

fund a diagnostic study of the Nigerian sports industry value chain with periodic 

reviews for value chain optimisation. The objectives of this study are: 

 Assist in the redesigning of the investment landscape for the sports industry to 

ensure private sector participation with government providing the enabling 

environment  

 Develop a mechanism to ensure the industry value chain continuously evolves 

and monitors new revenue generation sources that could be created from 

innovation in digital technology and other areas. 

b. In collaboration with the relevant government agencies and the private sector, 

create a sports intellectual property management framework to achieve the 

following:  

 Create awareness among sports industry stakeholders on intellectual property 

rights and its potential for generating significant commercial value.  
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 The robust exploitation and commercialisaton of intellectual property related 

rights in sports 

 Determine intellectual property ownership of sports content. 

 Enforcement of intellectual property rights in sports.  

c. In partnership with the Federal Ministry of Information and Culture, develop a 

model for collaboration in creating a robust sports tourism sub-sector based on 

content creation, distribution and broadcast. The model should recognise the 

following parameters:  

 Inclusion of private sector stakeholders  

 A framework for bidding to host international and regional sports competitions 

 A structure for developing sports museums as a platform for encouraging 

domestic tourism 

 A plan for investment into organising national sports events and local leagues 

to increase media awareness and encourage attendance as a means of 

promoting domestic tourism and content development 

 An initiative for leagues to create and commit to a stable and functional 

calendar for various sports. 

 A level playing field for Nigerian businesses in the distribution, broadcast and 

media space. 

 Data collection and analysis on various sporting activities to enable effective 

planning and policy making. 

 Leverage on digital technology to enable effective and broad-based 

distribution of sports content.  

 Promote the development of information systems and technologies 

particularly new digital platforms that would deliver sport content to existing 

and new consumers. 

d. Ensure the National Broadcasting Corporation Broadcast Code does not in any 

way disincentivise or antagonise sports events development, broadcast and 

media businesses, content producers and distributors. 
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SECTION 5.8 

SPORTS, DIPLOMACY AND INTERNATIONAL RELATIONS 

 

5.8.1 INTRODUCTION 
 Sports has become an instrument for building relations with countries and for gaining soft 

 power with the aim of promoting the country’s national agenda among the comity of 

 nations. Countries utilise international sport to promote peace, advance their economic 

 interests and build political power and influence. As a domestic policy tool, sports can be 

 used to enhance social order, combat some forms of social exclusion and prevent crime by 

 promoting projects that target deprived areas. 

 Sporting events and programmes have now become huge brands of significant economic 

 interest. As a corollary, those who have invested substantial financial resources in the 

 industry require clearly articulated body of relevant legislation and regulations for the 

 protection of their rights and investments as well as a mechanism for efficient dispute 

 resolution. Similarly, participants in sports require a clearly articulated body of sports 

 legislation and regulation which ensures that they are given equal opportunities to 

 participate in their various sports. Essentially, sports laws and regulations create an 

 elaborate system of checks and balances. 

 

5.8.2 THE CHALLENGES 
 In addressing the challenges with the extant legislative framework in the sports industry,  it is 

apt to briefly highlight the history of sports law and policy making in Nigeria.  

a. Inadequate legal governance and operating framework. Apart from various laws 

which affect different aspects of the sports industry value chain, the extant 

Federal laws with a direct bearing on sports are: 

 The National Institute for Sports Act (Cap N52) Laws of the Federation of Nigeria 

2004 promulgated by the then Military Government in 1992 

 Social Development Act (Cap S7) Laws of the Federation of Nigeria 2004 

promulgated by the then Military Government in 1974 

 The Nigeria Football Association Act (Cap N110) Laws of the Federation of 

Nigeria 2004 promulgated by the then Military Government in 1992.  
 These statutes do not provide a comprehensive framework for sports industry 

 development and therefore it can be said that there is an inadequate legal framework for 

 the development of sports. 

b. Absence of a structured mechanism for resolution of sports disputes. The absence 

of a structured mechanism for the resolution of sports disputes has seen sports 

disputes in the country taken to the Court of Arbitration for Sports in Switzerland 

for settlement, or brought before the civil courts in the country with the attendant 

challenges of many cases being thrown out for lack of jurisdiction to hear the 

cases and where they are entertained, the prolonged and often unsatisfactory 

period of time taken to resolve disputes makes the process very cumbersome. 

c. Inadequate representation in international sports bodies. The country’s 

engagement on sports internationally has not provided for adequate 

representation in international sports bodies. This has led to a neglect of the socio-

economic and diplomatic opportunities derivable from sports on an international 

scale. 
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5.8.3 OBJECTIVES 
 The following are the objectives for enhancing the sports legislative environment and 

 international relations: 

a. Reform of the legal framework for the sports industry 

 Review of extant laws with direct and indirect bearing on sports industry value 

chain development. 

 Enactment of legislation required to address the legislative gaps within the 

legal framework of the sports industry. 

b. Dispute Resolution. The role of dispute resolution in the development of sports 

cannot be underestimated. It is therefore imperative that the resolution of 

disputes: 

 are done through acceptable alternative mechanisms of resolution other than 

the courts 

 are expeditiously determined by a tribunal 

 are adjudicated upon by experts in sports 

 are capable of easy enforcement for adjudication 

c. The use of sport as a vehicle for international relations, global partnership and 

peace building. Articulate a pathway to enable Nigeria project, through sport, a 

positive image to the world and to increase her influence in the global sports 

governance space, heighten the knowledge of Nigeria’s sports professionals as 

regards diplomacy education to enable them perceive sport beyond 

participation. 

d. Compliance with international laws, regulations and standards. There is a need for 

the country to adopt international laws, regulations and standards governing the 

sports industry in compliance with international obligations.  
 

5.8.4 RECOMMENDATIONS  
 To ensure a proper sports development framework as well as the utilization of sport for 

 development, Government shall give due consideration to implementing the following 

 which are critical from a legislation and regulation perspective: 

a. Robust sports regulations and where necessary, legislation that covers all the 

facets of sports development, sports for development, sports markets, 

governance and administration as well as a dispute resolution mechanism. 

b. Sufficient awareness and support for international laws, standards and 

conventions.  

c. Government’s mobilisation, support, action and compliance with international 

laws, standards, and conventions regarding sports for development and 

domesticate these international conventions where necessary. Without 

domestication by the National Assembly, these conventions would not have the 

force of law in Nigeria and would be difficult to ensure compliance by concerned 

practitioners 

d. Actively encourage and support Nigerians to seek positions in international sports 

governing bodies and initiate a clear programme with targeted action plans and 

measures to maximise the country’s chances of hosting major international 

sporting events  
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e. Adopt participatory policy programmes in compliance with international laws 

and regulations governing sports and its management organisations.  

f. Raise awareness of the sports value chain and its strategic linkages with 

international relations and sporting events in particular, highlighting the overall 

benefits to investors and the nation. 
 

 

5.8.5 ACTION POINTS 

a. A Framework for a sport-specific Alternative Dispute Resolution Mechanism in line 

with international standards and practice. The Framework should incorporate the 

following elements: 

 The Structure  

 Legislative authority 

 Scope of operations. This should include elements of sports development as 

well as sport for development (participation, competition, economic and 

social development platforms)  

 Position Nigeria as a soft power for sports arbitration in Africa  

 

b. A Plan for an effective Sport for Peace Programme that addresses conflicts and 

peace building using sport at the socio-political and individual levels. The Plan 

should incorporate: 

 Key people and the target populations in the Sports for Peace Initiative. 

 The principles of “do no harm” in all sports. 

 A process for coaches and trainers to be well trained in sports conflict 

management and peace building techniques. 

 The authorities to implement the different facets of the policy. 

c. A Review of Nigeria’s Foreign Policy to include the role sports can play to achieve 

future foreign policy targets by implementing measures to encourage 

international collaborations to boost Nigeria’s sports image and integrity. 

d. A Framework to build capacity for participation in sports governing bodies both 

locally and globally and awareness of international relations dynamics and global 

processes.  

e. Legislation to ensure ratification and integration of national and international 

development and related legislative, programs and investment into local laws 

geared towards sports development. 

f. Regulation to strengthen the capacity of sport federations and organizations to 

administer programs in compliance with the international laws, standards and 

conventions that govern such programmes 

g. A campaign to raise awareness of the strategic importance of sport as a vehicle 

for international relations, global partnership and peace building including 

initiatives to ensure multilateral organizations and regional bodies support and 

participate in sports according to international laws and standards. 
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SECTION 5.9 

FUNDING, FINANCE AND INVESTMENT FOR SPORTS 

 

5.9.1 INTRODUCTION 

 Investments into the various aspects of the sports industry value chain are critical to 

the  overall development of sports. Despite its proven commercial viability, funding for 

sports  in Nigeria has mainly been by government primarily for the purpose of 

participation in  competitions. This has deprived the country of the enormous economic 

gains to be derived  from a viable sports industry.  

 
 To effectively harness the economic potential of sports, this Policy creates a framework for 

 unlocking funding and investment into the sports industry, in partnership with the private 

 sector through the 3Is & 1P strategy that creates incentives for private sector investment 

 into sports infrastructure.  

 

5.9.2 THE CHALLENGES 

a. Insufficiency of government funding - Government has been primarily responsible 

for funding in the sports industry at national and sub-national levels. Private sector 

funding, these has been modest and limited to major sports events or viewed as 

part of Corporate Social Responsibility (CSR) without targeted return on 

investment. Government funding is inadequate to meet the infrastructure 

requirements for a viable sports industry and there is a need to encourage private 

sector investment across the sports industry value chain. 

b. Inadequate incentives to promote investment in sports – There is inadequate 

incentives to promote private sector investment in sports. This has made the sports 

industry unattractive to investors both local and foreign. Hence, this Policy seeks 

to incentivise investment into the development of infrastructure in the sports 

industry. 

c. Inefficiency in the governance and administration of NSFs – The NSFs play a key 

role in sports development and are a major channel for investment into sports 

industry. However, private sector investments into their respective sports is 

hampered by inefficient governance structures, inadequate capacity, absence 

of data. 

d. Absence of sports activities in educational curriculum - The current educational 

curriculum from nursery to tertiary level does not promote sports participation or 

the availability of sports facilities, leading to the dearth of sports facilities in 

educational institutions across the country. This has denied the sports industry of a 

sizeable market for the provision of sports equipment, merchandise and facilities, 

which is a critical to encouraging private sector investment. 

e. Absence of sustainable funding and financing models – There is currently no 

satisfactory model for the long-term funding of sports or encouraging private 

investment in sports. In view of the gap in sports infrastructure, there is a need to 

develop a strategic model that will involve the private sector in the funding, 

finance and investment across the value chain of the sports industry. 
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5.9.3 OBJECTIVES 

a. A Focus on sports as business - Highlight the implications of government’s 

recategorisation of sports as business based on the realisation that sports have 

grown beyond recreation and sociocultural objectives. 

b. Strategy to encourage private sector investment into the sports industry – create 

incentives to encourage increased investment into the sports industry through the 

3Is & 1P strategy. These investments will be across various aspects of the sports 

industry value chain, focusing on people, programmes, organisations, systems, 

facilities, etc.  

c. Create a sustainable funding, financing and investment model for the sports sector 

- articulate the basis for the creation of special sports funding and investment 

windows including elimination of barriers to access funding from development 

finance institutions and other financial investment organisations. 
 

 

5.9.4 RECOMMENDATIONS 

 In order to achieve the goals of sustainable funding and investment into the 

development  of the sports industry, the following are recommended: 

a. Enacting legislation and regulations for implementing incentives - Government at 

national and sub-national levels should outline specific policy and enact relevant 

legislation to establish incentives (e.g., tax holidays, provision of land, etc.) across 

the sports industry value chain, to encourage investments. These incentives should 

sufficiently address any existing concerns or impediments to investment. 

b. Develop funding and financing models - This Policy promotes the need for regular 

and wide spread investments across the value chain of the sports industry. 

Government in collaboration with the private and social enterprise sectors should 

pursue the establishment of special financing and funding platforms to serve as 

investment vehicles. Access to capital from such platforms could be hinged on 

parameters such as prioritising multi-sports and multi-user facilities, community 

cluster deployment, promoting inclusion and access. 

c. Data management – The use of data shall be deployed across the sports industry 

value chain in order to promote application of funds on a needs basis and 

improve transparency in the funding, finance and investment process.  

 

 

5.9.5 ACTION POINTS 

a. In collaboration with relevant MDAs as well as the private and social enterprise 

sectors, develop a comprehensive incentives package for promoting investment 

into infrastructure across the value chain of the sports industry along the following 

lines:  

 fiscal and non- fiscal incentives 

 accommodate the interests of both impact investors and commercial investors 

(the former being interested in social development rather than financial 

returns)  

 institution of pioneer status for sports industry investment initiatives 

 tax holidays for sports industry investors 
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 establishment of sports industry free trade zones and sports cities to encourage 

the manufacture of sports goods and equipment to service local and 

international demand 

 special bouquet of incentives for sports investments sites in remote or 

disadvantaged locations in the country. 

 import duty and value added tax exemptions for raw materials /machinery 

imports for manufacture of sports industry equipment, consumables, and 

merchandise across the sports industry value chain. 

 promotion of innovation in new sports marketing initiatives so as to open new 

sports industry consumer markets across Nigeria and within the Africa 

Continental Free Trade Area. 

 leveraging the benefits of exporting sporting products and services within the 

liberalized ECOWAS Free Trade Zone (ETLS), the Africa Continental Free Trade 

Area (AfCFTA), opportunities available under the Africa Growth Opportunities 

Act (AGOA), etc. 

b. In collaboration with relevant MDAs as well as the private and social enterprise 

sectors, develop a framework for the establishment of special funding and 

financing platforms for medium/long term investment with the following 

parameters: 

 leverage Nigeria’s regional/continental competitive advantage in terms of 

market size and population  

 to be accessible to the private sector  

 competitive interest rates  

 focus on the development of the various sectors of the sports industry value 

chain, especially facilities   

 to effectively utilize the platform to harness funds from foreign agencies such 

as the United Nations and other social enterprise and developmental 

organizations 

 to promote these investment opportunities and platforms at national and sub-

national levels and international forums 

 an accountability framework for tracking funds utilisation  

 to be fully protected in view of the risks associated with the rise in gaming and 

betting. 

 In collaboration with relevant institutions such as the Nigerian Bureau of 

Statistics (NBS) and the Tertiary Education Trust Fund (TETFund) establish a 

Research and Data Programme to fund research and development for the 

purpose of evidence-based decision making in funding, financing and 

investment strategies for the sports industry. 

c. Amend relevant laws and instruments to reflect the incentives available under a 

comprehensive incentives package to be established for promoting investment 

into infrastructure across the sports industry value chain. This includes amendment 

to relevant tax and investment promotion laws and instruments such as the Nigeria 

Export Processing Zones Authority (NEPZA) Act and the Operational Guideline for 

Free Trade Zones in Nigeria, the Customs & Excise Management Act (CEMA), the 

Nigerian Investment Promotion Commission (NIPC) Compendium, etc. 

 
 



        

79 
 

 

SECTION 5.10 

SPORTS AND THE DIGITAL ECONOMY 
 

5.10.1 INTRODUCTION 
 The digital economy in relation to sports revolve around three major areas, namely – digital 

 media, eSports and e-commerce. The development of these three areas is significant for the 

 industrialisation of sport as they enable the use of digital technology to engage with 

 customers in innovative ways. The digital revolution has also changed the way athletes, 

 sports clubs, events interact with fans and spectators. 

 

 Digital Sports Media   

 The evolution of digital media in the last decade has brought about progress and growth in 

 sports, giving rise to a different consumption pattern for participants and leading to a 

 digital  economy ecosystem based on a change in “the traditional” ways of following sports. 

 At the  touch of a button, a fan can obtain detailed insights into every action of a game in 

 real time and a participant can be brought up to speed with developments in their chosen 

 sport. This capability helps brands to evaluate various interactive means of engaging with 

 customers over the digital platform, rather than the traditional marketing techniques. 

 

 The digital economy is driven by mobile internet. Of the 1.6 billion new mobile internet 

 users expected between now and 2025, five countries account for 50% of the growth. China 

 and India are by far the biggest, but Indonesia, Nigeria and Pakistan will each account for 

 over 50 million, and the addition of these people to the current mobile subscriber base in 

 the country raises profound implications and opportunities for accessing such a large, 

 youthful and mostly non-English speaking demographic in delivering services ranging from 

 healthcare to sports content and e-commerce. 

 

 Given these projections for internet penetration of approximately 150 million and counting 

 by 2025 and how sports is continuously developing strategies to leverage these huge 

 numbers to deliver content and conduct business on the internet, it is clear that a digital 

 sports media strategy is a necessary part of a sports industralisation agenda to position 

 sports as a business and economic sector in the country.  

 

 eSports 

 The term “eSports” is derived from the more technical term “electronic sports”. In its most 

 straightforward structure, eSports are organized competitions using multiplayer video 

 games where professional players and their respective teams contend for a prize of some 

 sort. The industry took off in 2010, eventually becoming valued at over $1 billion. Many of 

 the leagues find some inspiration from traditional sports leagues, mimicking their 

 infrastructure and rule sets.  

 

 The International Olympic Committee recently issued a statement saying that competitive 

 gaming "could be considered a sporting activity" and that esports could help the Olympics 

 engage younger people around the world. Esports presents a huge opportunity to leverage 

 the digital space to engage with young people and bring them in to sports participation 

 while also generating revenues and adding value to the economy  

 

 Ecommerce in sports 

 The sport industry is one of the most competitive and intense industries for businesses 

and  distributors, sporting goods manufacturers, sports clubs and associations now have 
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to face  strong competition to reach customers, necessitating additional sales 

channels in order to  stay competitive. The growing popularity of online shopping 

around the world meets this  need, hence the proliferation of e-commerce retail 

platforms. 

 

 The web represents a unique opportunity for brands to convert shoppers into 

customers.  The sports industry no longer has geographical restrictions or the need for third-

party  retailers, therefore, sporting goods manufacturers, sports clubs and associations must 

 realize the power of the internet to reach communities. The opportunities are limitless 

and  a structured approach to developing the ecommerce channels will enable 

achievement of a  viable sports industry. 

5.10.2 THE CHALLENGES 

a. Digital Sports Media – Several issues combine to hinder the full deployment of 

digital media strategies in sports industry: 

 The quality and quantity of sports content in the media space is very poor and 

so the potentials of conversion into digital media that can be distributed to 

larger audience are not fully exploited. 

 Lack of a policy direction on sports media and digital applications 

 Issues pertaining to the protection of the integrity of digital sports media 

 Poor infrastructure for effective participation in the digital media space  

 Investment challenges in digital sports media 

 Poor events and content development 
 

b. eSports  

 Fragmentation of global governing body that regulates the eSports industry 

and without regulation, there is concern for legitimacy, corruption, anti-trust 

concerns, match fixing, doping, etc. 

 Non-standardisation in the implementation of rules and penalties due to the 

absence of formal, negotiated agreements by nations, with international 

organisational oversight. 

 eSports is comprised of several sports; not a single sport but multiple sports in 

different regions of the world; there are multiple shareholders and owners 

involved in eSports competitions. Stakeholders do not view the sub groups 

formed as authorities, leading to a lack of consensus on standard set rules to 

apply to competitions.  

 Ownership of intellectual property -publishers of the various games have 

absolute control of how or who uses the various games or the terms and 

conditions especially licensing in competition etc. which means that 

organisations of competitions will likely always be arbitrary. 

 Infrastructure deficit like slow internet bandwidth, slow broadband speeds, the 

high cost of data and expensive cost of consoles and games, demand 

capacity, low latency and connectivity are significant barriers to the growth of 

fan and social participation in eSports in Nigeria. 

 Exposure to internet bad actors – eSports activities involve significant internet 

interaction, both in participation by players and social participation, leaving 
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the platforms and users vulnerable to hackers and internet malcontents at 

large 

 

c. E-commerce in sports  

 Audience tracking to map the market is a major tool for exploiting ecommerce 

opportunities. Product designers and retailers must figure out where their 

audience is and how to attract them efficiently, engaging the right digital 

marketing tools to make products attract traffic and make sports more visible 

to the right audience. 

 Weak infrastructure upon which ecommerce platforms are built. 
 

 

 

 

5.10.3 OBJECTIVES 
 For the Nigerian sports industry, the digital revolution is an opportunity to facilitate the 

 creation of sports brands and products that can deliver sports to those far from sporting 

 activities and opportunities, and increase the number of participants in sports in the 

 country. To achieve this goal, the objectives include the following: 

 

a. Digital sports media 

 Create opportunities in the sports digital media space with a view to 

implementing digital media strategies for economic development to project 

sports as a self-reliant industry 

 Develop appropriate legal and regulatory framework to promote the integrity 

of digital sports media and encourage investment in the industry. 

 Promote digital sports media as a capacity development tool for training and 

development of athletes, coaches, trainers, technical personnel and facilities 

managers. 

 Develop strategies for attracting and promoting major international sporting 

events to Nigeria and leveraging the attendant benefits for economic impact. 

 

b. eSports 

 Develop a framework for the governance and regulation of eSports in Nigeria. 

 Ensure integrity of eSports competitions through strengthening and 

enforcement of intellectual property rights in order to protect stakeholder 

investments in technology, branding and content creation 

 Create conducive conditions including initiatives and incentives for eSports to 

flourish and contribute to economic growth in Nigeria.  

 Ensure Nigeria is properly represented in the eSports global governance 

structure. 

 

c. E-commerce in sports 

 Enable the utilisation of e-commerce platforms to positively influence the 

growth of sporting activities and the sports industry. 
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 Drive towards an increased demand for sport goods and services by increasing 

participation in sports and physical activities through online platforms and 

create opportunities for stakeholders to reach existing and new customers. 

 Facilitate commercial activities in the sports industry by enabling brands and 

products to connect with sports fans and participants through engagement 

with digital media platforms. 

 Deploy data-driven strategies for leveraging e-commerce as a platform for 

sports development. 

 

5.10.4 RECOMMENDATIONS 
 Government recognises the role of digital technology in the development of a viable sports 

 industry and the importance of a partnership with the private sector to fully exploit the 

 opportunities inherent in the three main areas of digital media, eSports and e-commerce. 

  

 To this end, government will ensure the following: 

a. An enabling environment for cross-fertilisation of innovation and creativity that will 

enhance the growth of the digital sports media sector of the sports industry. 

b. Partnership policy or enactments that will promote the economic potentials in the 

sports digital media. 

c. An agenda for realising the business potentials in digital sports media, with a view 

to harnessing resources for enterprise and economic development. 

d. Regularisation the status of eSports with a view to development of guidelines for 

the recognition and regulation of competitions and leagues including clear 

guidelines on the nature of which competitions qualify as eSports. 

e. Creating an enabling environment for the development of local games to 

maximise the full benefits of the emerging sport. 

f. Ensure best practices in the protection of intellectual property rights related to 

eSports. 

g. The recognition of eSports players and operators as professional players and 

personnel and accorded the same support given to professionals of other 

traditional sports when they represent the country locally and internationally.  

h. Providing the support required to ensure the integrity of competitions and the 

operation of leagues through the development of appropriate rules. 

i. In collaboration with private and social enterprise sectors, enable the provision of 

basic infrastructure and facilities. 

j. Provide support for the organisation and hosting of eSports competitions and 

sponsorships for country-based teams to jumpstart the growth of the local industry. 

k. Accelerate the ease of doing business through e-commerce platforms in relation 

to sports goods and services. 

l. Promote synergies among key sectors of the Nigerian economy that can 

contribute to GDP through the deployment of e-commerce platforms in the sports 

industry. 

m. Leverage legislations from different sectors that relate to the digital economy to 

drive commercial activities on e-commerce platforms for the sports industry. 

 

5.10.5 ACTION POINTS 
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a. In collaboration with the relevant MDAs particularly the Federal Ministries of 

Information and Culture, Communication and Digital Economy, as well as the 

private and social enterprise sectors, develop a road map for establishing digital 

sports media platforms as drivers of sports development and sports for 

development. The road map should incorporate: 

 Appropriate legislation to protect the integrity of the sector 

 Strategies to develop this sector of the sports industry including enabling 

environment to encourage private sector investments in sports digital media. 

 Strategies for access and inclusion for mass participation. 

b. Development of framework for commercial and intellectual property rights – for 

propelling eSports as a critical contributor to the sports industry and for protecting 

commercial rights, copyrights, trademarks and patents in the industry. 

c. A Regulation for the provision of digital technology infrastructure across stadiums 

and sports facilities to enhance connectivity such as broadcast, internet etc., 

improve the experience of visitors and users. 
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APPENDICES 

 

APPENDIX 2 

 

12-MONTH IMPLEMENTATION ROADMAP AND ACTIVITY SCHEDULE 

These Activities from the Priority List of Action Points are expected to be completed within 

the first 12 months from approval of the National Sports Industry Policy 

No  ACTIVITY OUTCOMES PERIOD 

1 Establish a body for the 

implementation of the 

National Sports Industry 

Policy  

 

An Implementation Body that will drive 

the effective implementation of the 

objectives of the NSIP through 

coordination of effective development 

and assessment of the Key Performance 

Indicators (KPIs), outputs and outcomes  

 

 

 

 

Within 3 months 

 

2 Conduct a diagnostic study 

of the Nigerian sports industry 

value chain 

A detailed Sport Industry Value Chain 

Report 

3 Audit all relevant legislations 

across the sectors impacting 

on the implementation of 

the Policy in the context of 

their various roles. 

A Responsibility Matrix And A Detailed 

Implementation Roadmap  

4 Develop a framework for a 

sport-specific alternative 

dispute resolution 

mechanism in line with 

international standards and 

practice 

The establishment of the Court of 

Arbitration for Sports (CAS) in Nigeria 

 

 

 

 

 

 

 

Within 6 months 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Within 6 months 

 

5 Create special funding 

window for sports in 

collaboration with the 

relevant finance institutions  

including the Central Bank of 

Nigeria   

The launch of the Sports Industry 

Financing Initiative (SIFI)  

6 Develop investment 

package with both fiscal 

and non-fiscal incentives 

A publication from the National 

Investment Promotion Commission with 

sport-centred incentives 

7 Conduct a National Audit of 

Sports and Recreational 

facilities in primary, 

secondary and tertiary 

institutions 

An Infrastructure Database of all 

recreational facilities in primary, 

secondary, and tertiary institutions in 

Nigeria 

8 Develop a framework for the 

concession and outright sale 

of mini stadiums and sports 

centres across the country  

A Roadmap, Timeline and Guideline for 

the Concession of Mini Stadium and 

Sports Centres.  

9 Develop a Comprehensive 

National Athletes 

Development Plan for NSFs 

as the Framework for 

A National Elite Athletes Development 

Plan 
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progression from talent 

identification to Elite 

Athlete’s Status in their 

Federations 

10 Prepare a framework to 

build capacity for 

participation in sports 

governing bodies both 

locally and globally. 

An updated Code of Governance for 

National Sports Federation  

11 Develop a framework for 

commercial and intellectual 

property rights in professional 

sports 

A Commercial and IP Code for Sports 

12 Develop a framework for the 

measurement of the 

contribution of sports to the 

economy including funding 

and data management 

A Sports Satellite Account  

 

 

 

Within 9 months 

 

 
13 Develop a data-driven 

framework for sports 

programmes geared 

towards social development 

and inclusivity for girls and 

women in the community 

A Sports for Social Development and 

Inclusivity Road Map 

14 Develop a model for 

collaboration in creating a 

robust sports tourism sub-

sector 

A Sports Tourism Master Plan  

 

 

Within 12 months 

15  Develop a framework for 

bidding to host regional and 

international sports 

competition. 

Develop investment  

 

A National Guide to Hosting International 

Tournaments 
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APPENDIX 3 

 

CASE STUDIES OF COUNTRIES THAT HAVE USED SPORTS AS AN ECONOMIC DRIVER 

 

1. SOUTH AFRICA - THE CASE FOR SPORTS (2018) 

The government, through the Western Cape Province Department of Cultural Affairs 

and Sport (DCAS) and the Interdisciplinary Centre for Sport Science and Development 

(ICESSD) of the University of the Western Cape to conduct a study, named the "Case for 

Sport". Started in 2012, the 2-phase study covers a period between 2012 and 2017, and 

collated data from a range of sources, including the public, private and non-profit 

sectors, providing a comprehensive overview of the sector. While focused on one 

province within South Africa, this study provided a benchmark and resource for future 

studies on the impact of sport in the region and globally.  

 

The Main findings were: 

a. GDP Contribution - in terms of economic contribution and GDP sport is 

underestimated with regards to its economic impact in the Province. Given the 

recorded 2.1% national average of GDP contribution assigned to sport, and the most 

appropriate economic multipliers, the research conducted for this study found that 

sport contributed more than R8.8 billion to the Western Cape GDP annually since 2012 
 

b. Employment – Though the research was based only on high-level assessment of a 

conservative nature, the sports sector was found to support more than 60 000 jobs in 

the Western Cape.  
 

c. Athletes participation -A substantive increase in registered athletes and sport 

participants active in Sport Federations, rising from 326, 925 in 2012/2013 to 413,171 in 

2016/2017; a 26% increase of 86,246 participants in several Sports Federations. 

However, when the new category of registered gym members (222,360) was added, 

the total number of registered sports participants increased from 413, 171 registered 

participants to 635,531 in 2016/2017.  

 

d. School Sports participation: 368,827 school children were registered for school sport 

by DCAS, amounting to 33.5% of all enrolled learners in the Province (just more than 

1.1 million pupils in the Province).  

 

e. Tourism and Hospitality - The research showed that major opportunities exist to 

position sport and recreation as a sector with a comparative advantage in increasing 

economic growth and tourism as well as related employment and social 

development in the Province to the natural resource-based economy. Various cross-

sectoral linkages exist, also in other industries, such as the catering and hospitality 

industry and the cost competitive advantages that these sub-sectors have to offer.  
 

https://www.sportanddev.org/sites/default/files/downloads/sport_phase_2_case_for_sport_report_final_july_2019_compressed.pdf
https://www.sportanddev.org/sites/default/files/downloads/sport_phase_2_case_for_sport_report_final_july_2019_compressed.pdf
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f. Social Development - Sport and recreation continue to have a major positive impact 

on health, education, human and social capital, and especially the youth, where it 

acts as a significant vehicle for youth skills training and education 

 

2. DUBAI, UNITED ARAB EMIRATES 
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NO EVENT VENUE & 

DATE 

ATTENDANCE OUTCOME / NEXT STEPS 

1. NES #25 – 

Round Table 

Session on 

Sports Industry 

Development 

Abuja 

7th 

October, 

2019 

80 Participants from 

several sectors of the 

economy and state 

public sector 

representatives 

- Hosting of an Inter-Ministerial 

Technical Session on Sports 

Development 

- Collaboration between the Private 

Sector (Represented by NESG) and 

the FMYSD to develop a Framework 

for Industralisation of the Sports Sector 

2. Inter-

Ministerial 

Technical 

Session on 

Sports Industry 

Development 

Abuja 

21st – 22nd 

November, 

2019 

110 Participants from 11 

Ministries, Departments 

and Agencies (MDAs), 

private sector 

stakeholders 

representing different 

industries, State Sports 

Representatives, Retired 

Athletes, Educationists, 

etc. 

Deliberations were in 5 

Work Groups 

a. Women Affairs, Soc. 

Devt. & 

Humanitarian Affairs 

b. Youth & Sports and 

Health 

c. Education, Science 

& Tech 

d. Information & 

Culture and 

Communication & 

Digital Economy 

e. Finance, Budget & 

National Planning 

and Industry, Trade 

& Investment and 

Works and Housing 

- Reports and Recommendations from 

the 5 Work Groups  

- Signal and Execute Collaboration 

MOU between NESG and FMYSD to 

Implement the Sports Industralisation 

Agenda 

- Set up the Sports industry Working 

Group (SIWG) as the Framework for 

strengthening the delivery of initiatives 

based on 3Is and 1P Strategy and 

Coordinating the Cross-Sectoral and 

Cross-Cutting cooperation and 

integration to deliver on the 

Industralisation Agenda  

3. Stakeholder 

Engagement 

Session for the 

Review of the 

2018 Draft 

National 

Sports Policy  

- Media / 

Entertainment/ 

Tourism and 

Ancillary 

Sectors 

Lagos 

11th 

February, 

2020 

60 participants from 

Media Agencies and 

Regulators (BON, AAPN, 

APCON, Entertainment 

Practitioners and 

Regulators, Tourism  

Practitioners and 

Regulators (FTAN), 

Aviation Industry 

Practitioners, Hospitality 

Industry practitioners, 

Legal Practitioners, 

Public Sector,  etc. 

- Review of relevant sections of the 

Draft 2018 Policy  

- Recommendations for the proposed 

2020 National Sports Industry Policy for 

the concerned sectors in line with the 

3Is and 1P Strategy for Sports 

Industralisation Agenda 

4. Stakeholder 

Engagement 

Session for the 

Review of the 

2018 Draft 

National 

Sports Policy  

Lagos 

13th 

February, 

2020 

70 participants 

From Primary, Secondary 

and Tertiary Institutions, 

NUGA, Regulators, 

NGOs in the Education 

Sector, School Sports 

- Review of Sports and Education 

section of the Draft 2018 Policy  

- Recommendations for the proposed 

2020 National Sports Industry Policy for 

the Education sector in line with the 

3Is and 1P Strategy for Sports 

Industralisation Agenda 
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- Education 

Sector 

organizers, Teachers, 

Lawyers, etc. 

5. Stakeholder 

Engagement 

Session for the 

Review of the 

2018 Draft 

National 

Sports Policy  

- 

Development 

Finance 

Institutions 

(DFIs), 

Financial and 

Investment 

institutions 

Lagos 

19th 

February, 

2020 

65 Participants 

From Central Bank of 

Nigeria, various Banks, 

Financial institutions, 

Development Finance 

Institutions, Private Equity 

and Venture Capital 

Firms, Lawyers, etc.  

- Review of Sports and 

Finance/Sponsorship section of the 

Draft 2018 Policy  

- Recommendations for the proposed 

2020 National Sports Industry Policy for 

the Funding and Investment in sports 

in line with the 3Is and 1P Strategy for 

Sports Industralisation Agenda 

6. Stakeholder 

Engagement 

Session for the 

Review of the 

2018 Draft 

National 

Sports Policy  

- Trade and 

Professional 

Groups 

Lagos 

24th 

February, 

2020 

60 Participants 

From Several Chambers 

of Commerce (Abuja 

and Lagos),  NBA, NMA, 

Education, Nigerian 

Society of Engineers, 

Tourism Practitioners 

(FTAN),  

- Review of Relevant sections of the 

Draft 2018 Policy  

- Recommendations for the proposed 

2020 National Sports Industry Policy for 

the concerned areas in sports in line 

with the 3Is and 1P Strategy for Sports 

Industralisation Agenda 

7. Stakeholder 

Engagement 

Session for the 

Review of the 

2018 Draft 

National 

Sports Policy  

- Donor 

Agencies, 

Multilateral 

and 

Multinational 

Agencies 

Lagos 

27th 

February, 

2020 

80 participants 

From NGOs, Embassies 

and High Commissions, 

UNGC, United Nations 

Agencies, UNICEF, 

Multinational 

Organisations, Lawyers, 

Sports Development 

NGOs, E-sports 

Organisations, etc.  

- Review of Relevant sections of the 

Draft 2018 Policy  

- Recommendations for the proposed 

2020 National Sports Industry Policy for 

the concerned areas in sports in line 

with the 3Is and 1P Strategy for Sports 

Industralisation Agenda 

8. Stakeholder 

Engagement 

Session for the 

Review of the 

2018 Draft 

National 

Sports Policy  

- Sports 

Federations 

Abuja 

6th March 

2020 

35 participants 

8 Sports Federation 

Presidents (Badminton, 

Squash, Athletics, 

Rugby, Tennis, Para 

Athletics, Fives, Karate, 

Deaf Sports 

- Review of Sports Federations and 

Athletes Development sections of the 

Draft 2018 Policy  

- Recommendations for the proposed 

2020 National Sports Industry Policy for 

the concerned areas in sports in line 

with the 3Is and 1P Strategy for Sports 

Industralisation Agenda 

8. Webinar Online 

Zoom / 

770 participants - Recommendations for addressing 

issues arising from the effects of the 
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Dubai has focused on sports as a key driver of its tourism strategy by hinging its sports 

tourism policy on hosting international events to promote Dubai as a destination for 

sports events. Some of its major events include: 

a. Omega Dubai Desert Classic 

b. Standard Chartered Dubai Marathon 

c. Dubai Cycling Tour 

d. Dubai Duty Free Tennis Championships 

e. Dubai World Cup (Equestrian) 

f. Dubai World Tour Championships (Cricket) 

g. Emirates Airline Dubai Rugby Sevens  

 

The measurement parameters are as follows; 

1. Gross Expenditure: Total spend on sports in Dubai, regardless of source 

2. Direct Economic Impact: The additional expenditure in the Dubai economy from 

external sources that is directly related to sport 

3. Indirect and Induced Impacts (Ripple effect): 

 Indirect: business-to-business expenditure of suppliers related to sports i.e., 

companies in Dubai using other Dubai based businesses as suppliers 

 Induced: additional expenditure from consumer spending i.e., individuals in Dubai 

working in Dubai’s sports industry and spending their wages in Dubai’s shops and 

restaurants 

4. Total Economic Impact: The total of Gross and Economic Impact based on Events, 

Facilities, People, Direct, Indirect and Induced Impact 

 

No CATEGORY Gross Expenditure $m Economic Impact 

$m 

1 Events 709 359 

2. Facilities 255 54 

3. People 172 8 

4. Indirect and Induced 627 249 

 TOTAL 1,743 670 

 

5. Dubai also inbounds an average of 1million visitors for its sports events annually 
 

 

 

   

Post COVID19 

Nigeria – 

Impact and 

Opportunities 

for the Sports 

Industry 

YouTube 

Seminar 

7th May, 

2020  

Seven (7) Panelists 

drawn from Public and 

Private Sectors, with the 

Honourable Minister as 

Keynote Speaker / 

Chairman 

Attendance was from 

stakeholders in several 

industries within and 

outside Nigeria 

Corona pandemic on the sports 

industry  

- Recommendations for the proposed 

2020 National Sports Industry Policy in 

line with the 3Is and 1P Strategy for 

Sports Industralisation Agenda 
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APPENDIX 4 

 

TABLE OF SPORTS INDUSTRY STAKEHOLDERS SESSIONS (OCTOBER 2019 – MAY 2020) 
 

LIST OF ACRONYMS / ABBREVIATIONS 
 

№ Abbreviations  Meaning  

1 AAPN Association of Advertising Practitioners of Nigeria 

2 AAG All Africa Games 

3 ACCI Abuja Chamber of Commerce and Industry 

4 ACFTA African Continental Free Trade Area 

5 AEMR Athlete Electronic Medical Record 

6 AFCON African Cup of Nations  

7 AGOA African Growth Opportunities Act 

8 APC American Peace Corps 

9 APCON Advertisers Practitioners Council of Nigeria 

10 AU African Union 

11 BOI Bank of Industry 

12 BON Broadcasting Organisations of Nigeria 

13 CAGR Compound Annual Growth Rate 

14 CAF Confederation of African Football 

15 CBN Central Bank of Nigeria 

16 CEMA Customs & Excise Management Act 

17 COJA Organising Committee for the 8th All Africa Games 

18 COVID-19 Novel Corona Virus Disease 2019 

19 CSR Corporate Social Responsibility 

20 DBN Development Bank of Nigeria 

21 DFIs Development Finance Institutions 

22 Esports Electronic Sports 

23 EC European Commission 

24 EU European Union 

25 FEC Federal Executive Council 

26 FGN Federal Government of Nigeria 

27 FME Federal Ministry of Education 

28 FMCDE Federal Ministry of Communication and Digital Economy 

29 FMFBNP Federal Ministry of Finance, Budget and National Planning 

30 FMHDSD Federal Ministry of Humanitarian Affairs and Disaster Management 

31 FMIC Federal Ministry of Information and Culture 

32 FMITI Federal Ministry of Industry, Trade and Investment 

33 FMOH Federal Ministry of Health 

34 FMST Federal Ministry of Science and Technology 

35 FMWA Federal Ministry of Women Affairs and Social Development 

36 FMWH Federal Ministry of Works and Housing 

37 FMYSD Federal Ministry of Youth and Sports Development 

38 FIBA International Basketball Federation 

39 FIFA Fédération Internationale de Football Association 

40 FTAN Federation of Tourism Associations of Nigeria 

41 GDP Gross Domestic Product 
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42 IAAF International Amateur Athletic Federation 

43 ICT Information Communication and Technology 

44 IFC International Finance Corporation 

45 IMTS Inter-Ministerial Technical Session on Sports Industry Development 

46 IOC International Olympic Committee 

47 ITTF International Table Tennis Federation 

48 LACIAC Lagos Chamber of Commerce International Arbitration Centre 

49 LCCI Lagos Chamber of Commerce and Industry 

50 LGAs Local Government Areas 

51 MDAs Ministries, Departments and Agencies 

52 MDCN Medical and Dental Council of Nigeria 

53 MSMEs Micro, Small and Medium Enterprises 

54 NADO National Anti-Doping Organization 

55 NADC National Anti-Doping Committee 

56 NASMED National Association of Sports Medicine 

57 NBA Nigeria Bar Association 

58 NBA National Basketball Association 

59 NBBF Nigeria Basketball Federation 

60 NBS National Bureau of Statistics 

61 NCS National Council of Sports 

62 NEPAD New Partnership for Africa’s Development 

63 NEPC Nigerian Export Promotion Council 

64 NEPZA Nigerian Export Processing Zone Authority 

65 NESG Nigerian Economic Summit Group 

66 NES Nigerian Economic Summit 

67 NFA Nigeria Football Association 

68 NFF Nigeria Football Federation 

69 NGOs Non-Governmental Organisations 

70 NIPC Nigerian Investment Promotion Council 

71 NIS National Institute for Sports 

72 NHIS National Health Insurance Scheme 

73 NMA Nigerian Medical Association 

74 NLRC National Lottery Regulatory Commission 

75 NPC National Planning Commission 

76 NOC Nigeria Olympic Committee 

77 NSE Nigerian Society of Engineers 

78 NSIA Nigerian Sovereign Investment Authority 

79 NSIP National Sports Industry Policy 

80 NSFs National Sports Federations 

81 NSF National Sports Festival 

82 NSC National Sports Commission 

83 NSMA National Sports Merit Award 

84 NUGA Nigerian University Games Association 

85 PCMA Pre-Competition Medical Assessment 

86 PCN Paralympics Committee Nigeria 

87 PHE Physical and Health Education 

88 PLWD Persons Living With Disabilities 

89 PSGMEA Pakistan Sports Goods Manufactures and Exports Association 

90 PPP Public Private Partnership 
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91 RADO Regional Anti-Doping Organization 

92 SES Stakeholder Engagement Sessions 

93 SIA Sports Industrialisation Agenda 

94 SIIFP Sports Industry Investment Financing Programme 

95 SITG Sports Industry Thematic Group 

96 SIWG Sports Industry Working Group 

97 SDGs Sustainable Development Goals 

98 SSAs State Sports Associations 

99 SSC State Sports Commission 

100 TETFUND Tertiary Education Trust Fund 

101 TSG Technical Study Group 

102 TWG Technical Working Group 

103 UN United Nations 

104 UNESCO United Nations Educational, Scientific and Cultural Organization 

105 UNGA United Nations General Assembly 

106 UNGC United Nations Global Compact 

107 UNICEF United Nations Children’s Fund 

108 UNOSDP United Nations Office of Sports for Development and Peace 

109 UK United Kingdom 

110 USA United States of America 

111 USSR Union of Soviet Socialist Republic 

112 WADA World Anti-Doping Agency 

113 WADC World Anti-Doping Code 

114 WAFU West Africa Football Union 

115 WBC World Boxing Championship 

116 WHO World Health Organisation 

117 WYC World Youth Championship 

 

 

 


